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1 El Elective I 3 0 0 3
2 E2 Elective 11 3 0 0 3
3 -‘E§ Elective 111 3 0 0 3
4 E; Elective 1V 3 0 0 3
B il ES Elective V 3 0 | 0 3
6 - E6 Elective VI 3 0 0 3
7 BA16301 Summer Project Report 0 0 4 2
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Note: Three electives from any two functional areas of the specialization are to be chosen by the
students fromthe first five subjects of the corresponding electives.
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| BA16401 International Business Management 3 0 0 3
2 | BA16402 Strategic Management = 3 0 0 3
3 BA16403 Project Work 0 0 24 12




LISTOF ELECTIVES

Course

Codle Course Title L T P C
GENERAL MANAGEMENT ELECTIVES
1 BA16G01 Business Ethics and Corporate Governance 3 0 0 3
2 BA16G02 Event Management 3 0 0 3
3 BA16G03 Total Quality Management 3 0 0 ]
4 BA16G04 Entrepreneurship Development 3 0 0 3
5 BA16G0S Project Management 3 0 0 3
6 BA16G06 Disaster Management 3 0 0 3
MARKETING ELECTIVES
1 BAI6MO1 Integrated Marketing Communication 3 0 0 3
2 BA16M02 Services Marketing 3 0 0 3
3 BA16M03 Retail Management 3 0 0 3
4 BA16M04 Customer Relationship Management 3 0 0 3
5 BAI6MO0S Social Media Marketing 3 0 0 3
6 BA16M06 Rural Marketing 3 0 0 3
FINANCE ELECTIVES
I BA16FO01 Security Analysis and Portfolio Management 3 0 0 3
2 BA16F02 Merchant Banking and Financial Services 3 0 0 3
3 BAI6F03 Corporate Finance 3 0 | 0 3
- BAI16F04 Insurance and Risk Management 3 0 0 3
5 BA16F05 Micro Finance 3 0 0 3
6 BA16F06 International Trade Finance and Derivative 3 0 0 3
Management
HUMAN RESOURCE ELECTIVES
1 BAI16HOI Managerial Behavior 3 0 0 3
2 BA16H02 Training and Development 3 0 0 3
3 BA16HO03 Industrial Relations and Labour Welfare 3 0 0 3
4 BA16H04 Labour Legislation 3 0 0 3
5 BA16H03 Strategic Human Resource Management and 3 0 0 3
Development
6 BA16H06 Reward and Compensation Management 3 0 0 3
SYSTEMS ELECTIVES

1 BA16S01 Enterprise Resource Planning 3 0 0 3
2 BA 16502 Advanced Database Management Systems 3 0 0 3
3 BA16S03 Software Project and Quality Management 3 0 0 3
4 BA16S04 Knowledge Management System 3 0 0 3
5 BA16S05 M —~ Commerce 3 0 0 3
6 BA16S06 Cloud Computing 3 0 0 3
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GENERAL MANAGEMENT ELECTIVES
BA16GO1 BUSINESS ETHICS AND CORPORATE GOVERNANCE 3. 0 v 3

COURSE OBJECTIVES
s  Tounderstand business ethics as part of ethics and its role in human development.
*  To familiarize oneself with the theory and practice of managing ethics in organizations.
* Todiscuss the various functional areas of ethics in a corporate setup.
¢ To comprehend the importance of Corporate Social Responsibility in business excellence.
* Toacquire knowledge with different approaches in Corporate Governance.

UNIT 1 INTRODUCTION 9
Introduction to ethics — Definition of Ethics, Business Ethics— Nature, Characteristics and Needs.
Ethical Practices in Management - Factors affecting business ethics-Theories of ethics.
UNIT 1 VIRTUE AND ETHICS 9
Virtue, Virtue Ethics - Ethical dilemma, Ethical gap, Ethical leadership — Whistle blowing — Trade Secrets.
UNIT 111  BUSINESS 9
Ethics in Finance, Ethics in Marketing, Ethics in HRD — Ethics and Business Strategy - Culture and
Ethics — Ethical Values in different Cultures, Culture and Individual Ethics- Influence of
Organizational Culture in and Research, Techno Economic Feasibility Assessment — Preparation of
Preliminary Project Reports — Project Ethics
— Ethics Committee — Ethical Audit
UNITIV  CORPORATE SOCIAL RESPONSIBILITY 9
Corporate Social Responsibility — Social Audit — Ethics and Government — International Business
Ethics- Stakeholder Theory Social Responsibilities of Business — Environmental Protection, Fair Trade
Practices -Safeguarding Health and well being of Customers.
UNIT V CORPORATE GOVERNANCE 9
Corporate Board--Attributes, Duties, Responsibilities, Liabilities- Shaping Directorial Competence and
Board Effectiveness- Corporate Disclosure and Investor Protection-Corporate Board Committees-
Globalization and Corporate Governance- Emerging Trends in Corporate Governance.
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

» explain the Long-term benefits of adhering ethical codes.

« exhibit ethics in trade activities.

o applyethics in various disciplines of an organization.

s identify the practical implications of corporate social responsibility.

o analyze effectively appropriate mechanism for effective governance on corporate management.



REFERENCES

I.  Mike Hodgins, Philip Shrives, Business Ethics and Corporate Governance, Custom Publishing, 201 1.
2. Fernando A C, Business Ethics and Corporate Governance, Pearson Education, 2014
3. SharmaJ P, Corporate Governance, Business Ethics And CSR (With Case Studies and Major Corporate
Scandals). ANE Books, 2016
4. D. Murray, Ethics in Organizational, Kogan Page Publishers, 2013.
5. 3.S. K. Chakraborty, Values and Ethics in Organization, Oxford University Press, 2012.
WEB LINKS
1.  www.icmrindia.org
2. mbanotes.info/?lorem=business-ethics-and-corporate-governunce
3.  www.slideshare.net
4. hups://webservices.ignou.ac.in
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BA16GO02 EVENT MANAGEMENT Rl AT A
COURSE OBJECTIVES
e Toimbibe knowledge and skills regarding management of events.

* To understand different ways of managing diverse events.

To know about the methods of planning various events in an organization

* To acquire knowledge about logistics involved in managing and exhibition.

* Torecognize the need and importance of sponsors in managing an event.
UNIT I INTRODUCTION 9
Designing - Corporate Events, Corporate Hospitality Ensuring ROI-Managing Customer Expectations-
Types of Corporate Events-In-House vs. Event Management Companies- Corporate Event Packages-

Staff Events,Customer Events Team Building, Menu and Wine Selection.

UNIT Il EVENT ACTIVITIES 9

Charity Events and Award Ceremonies - Setting Fundraising Targets and Objectives- Working with
Volunteers and Committees - Generating Goodwill and Media Exposure- Commissioning Celebrities-
MCs and Entertainment — Outdoor Events, Concerts, Logistics, Types of Outdoor Events, Risk
Management.

UNIT IIT  EVENT PLANNING 9

Health and Safety Planning and Logistics- Marketing and Sponsorship- HR Management-
Programming Charity Entertainment and Celebrity Events- Concerts, Launches, Fashion shows,
National Festivals and High-ProfileEvents Liasioning with Agents- Contract Negotiations- Client
Briefings.
UNITIV ~ EXHIBITION MANAGEMENT 9
Types) Trade Shows vs. Consumer Shows- Running an Exhibition, Exhibiting a Show- Designing -
Exhilqitio:i Stahds- Managing a Sales Team- Making the Most Out of Exhibiting- Event Logistics
Sports Event ‘ Managerpent— Creativity- Types of Spoﬁing Hospitality- Logistics and Onsite
Management Choosingl'Spgning Celebrities and .Managing Expectations Paparazzi and Entourages-
Onsite Staff Selection and -Admissions Management
UNITY  SPONSORSHIP MANAGEMENT 9
Event\"S'ﬁonsorship Understand Sponsorship, Understand —Event Organizer, Event Partners, Event
Associates, Event Sponsor, Importance of sponsorship —for event organizer, for sponsor, Type of
Sponsorship, Making sponsorship database, making sponsorship proposal, Closing a sponsorship,
Research of sponsorship, Converting sponsorship into partnership.

TOTAL PERIODS 45
COURSE OUTCOMES
At the end of this course, students will be able to

¢  comprehend technical knowledge in the ficld of Event Management effectively.

s describe sponsorship management.

¢ apply professional competence in organizing various evenls in general business management. :






REFERENCES

f.

rJ

Fos

Joe Goldblatt. Kathleen S. Nelson, The International Dictionary of Event Management. John Wiley &

Sons. 2014.
Julia Rutherford Silvers. Professional Event Coordination. Wiley Desktop Editions, 2013

Lynn Van Der Wagen, Brenda R. Carlos, Event Management. Prentice Hall, 2014,
Diwakar Sharma. Event Planning & Management. Deep & Deep Publications, 2014.
Sita Ram Singh, Event Management. Aph Publishing Corporation, 2013.

WEB LINKS

1.

2

3.

www.slideshare.net
www_wittenborg.eu/event-management-2012.html
www.irishrugby.ie/downloads/IRFU_Advisory_handbook.pdf

2 www._eventeducation.com
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BA16GO3 TOTAL QUALITY MANAGEMENT 3 0 0 3

COURSE OBJECTIVES
¢ Toknow the fundamentals of quality management.

To be familiar with the internal and external requirements of quality management.

To understand the approaches and tools in total quality management.

To describe the various techniques and applications in total quality management.
« To understand the significance of quality engineering in product design.

UNIT I INTRODUCTION TO QUALITY MANAGEMENT 9

Define Quality — Need for Quality, Evolution of Quality — Basic concepts of TQM - TOM
framework.contribution of Deming, Juran and Crosby Masaaki Imai, Feigenbaum, Ishikawa, Taguchi,
and Shingeo; Barriers of TQM.

UNIT 11 EVENT ACTIVITIES 9
Leadership, Strategic Quality planning, Quality Statement — Customer focus — customer orientation,
customer andsatisfaction, customer complaints, customer retention — employee involvement —
motivation, empowerment, teamteamwork, recognition and reward, performance appraisal —
continuous process improvement — PDSA cycle, 58, Kaizen and 8D methodology.

UNITIII  TQM TOOLS AND TECHNIQUES 1 9
Meaning and significance of Statistical Process Control (SPC) — construction of control charts for .
variables and attributes; Process Capability — meaning, significance and measurement : Six-sigma
concepts of Process Capability: Total Productive Maintenance (TPM) — relevance to TQM; Business
Process Re-engineering (BPR) — Principles, applications, reengineering process, benefits and
limitations. |

UNITIV  TQM TOOLS AND TECHNIQUES II 9
Quality Function Deployment (QFD) — Benefits, Voice of customer, information organization, House
of Quality HOQ). building a HOQ. QFD process: FMEA — requirements of reliability, failure rate,

stages, design, processand documentation; Quality Circle — Performance measures. Taguchi

techniques — Introduction, loss function,(parameter and tolerance design, signal to noise ratio; Seven

old (statistical) tools: Seven new management tools; Benchmarking and POKA YOKE.

UNITV QUALITY SYSTEMS 9.

Need for 1SO 9000 — 1SO 9000:2000 Quality Systems — Elements, Documentation, Quality Auditing -
QS 9000 - ISO 14000 — concepls. requirements and benefits — case studies of TQM implementation in

manufacturing and service sector including IT.
TOTAL PERIODS 45

COURSE OUTCOMES

At the end of this course, students will be able to
» explain the basic concepls of quality and their importance.
o identify the role of internal and external factors in ensuring quality in an organization.
+ elaborate the different approaches in T QM.

«  applythe tools and technigues in quality control and guality assurance.



+  describe the scope of process management and product designs, its concepts and techniques.

REFERENCES

1. Dale H.Besterfield et al. First Indian Reprints. (2011). Total Quality Management. (3rd edition). New
Delhi. Pearson Education.

2. Poornima M.Charantimath. First Indian Reprint (2011). Total Quality Management, New Delhi. Pearson
Education

3. Suganthi L & Anand A.Samuel (2004). Total Quality Management, PHI Learning Pvt. Ltd.,

4. Sharma D.D. (2004). Total Quality Management - Principles, Practice and Cases, 2nd edition 2014,
reprint 201 1, Sultan Chand & Sons.

5.

Shailendra Nigam (2013). Total Quality Management - An Integrated Approach, Excel Books India.
WEB LINKS

1. www.thecqi.org

.

2.  www.totalqualiybuildingservices.com

3. www.searchcio.techtarget.com
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BA 16G04 ENTERPRENEURSHIP DEVELOPMENT U w2

COURSE OBJECTIVES

*  Toaocquire the knowledge aboul competencies required for an entrepreneur.

«  To be familiar with the role of government and other agencies in promoting entreprencurship

»  Todiscuss the various factors that has 1o be considered while preparing a business plan.

s Tounderstand the channels and means of launching a small business

¢ To describe the techniques in managing a small business,
UNIT 1 ENTREPRENEURIAL COMPETENCE 9
Entrepreneurship concept — Entrepreneurship as a Career - Entreprencurial personality characteristics of
successful Entrepreneur — Knowledge and Skills of Entrepreneur.
UNITT ENTREPRENEURIAL ENVIRONMENT 9
Business Environment - Role of Family and Society - Entrepreneurship Development Training and Other Support
Organizational Services - Central and State Government Industrial Policies and Regulations — International
Business
UNITII1  BUSINESS PLAN PREPARATION 9
Sources of Product for Business - Prefeasibility Study - Criteria for Selection of Product < Ownership - Capital -
Budgeting Project Profile Preparation - Matching Entrepreneur with the Project - Feasibility Report Preparation
and Evaluation Criteria

UNITIV  LAUNCHING OF SMALL BUSINESS
zation Operations Planning - Market and Channel Selection - Growth

9

Finance and Human Resource Mobili
Strategies - Product Launching

UNITV MANAGEMENT OF SMALL BUSINESS
- Preventing Sickness and Rehabilitation of Business Units- Effective

9

Monitoring and Evaluation of Business

Management of small Business
TOTALPERIODS 4
5

COURSE OUTCOMES
At the end of this course, students will be able to
o acquire skills necessary 1o become an entrepreneur.
e comprehend the support rendered by government and other

o analyze and develop a business plan..
o identify the various factors 10 be considered for launching a smail business.

agencies in entreprencurship development.

o exhibit the skills required 1o manage small business

REFERENCES
|. Mathew Manimala. (2015). Entreprencurship Theory al the Crossroads, Paradigms & Praxis, Biztrantra,
2nd Edition.
2. Prasanna Chandra (2013), Projects - Planning. Analysis, Selection, Implementation and Reviews, Tata
McGraw-Hill.

3. P.CJain (2012). Handbook for New Entreprencurs, EDII, Oxford University Press, New Delhi



4 P.Saravanavel (2013). Entreprencurial Development, Ess Pee kay Publishing House, Chennai.
5. Poornima M. Charantimath. (2014). Entreprencurship Development and Small Business Enterprises.
Pearson publishers.
WEB LINKS
1.  www.ediindia.org
2. www.ediindia.ac.in
3. www.ish.edu/wadhwani-centre-for-entrepreneurship-development

wwaw.iie.nic.in

R

4 www.nstedb.com
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BA16GOS PROJECT MANAGEMENT 3 0o 03
COURSE OBJECTIVES

e Tobe familiar with the basic concepts of managing projects.

e Tounderstand the importance of planning and budgeting in project management.

«  Toidentify the various approaches in scheduling and allocating resources

« Tounderstand the need for controlling projects

e Todescribe the techniques involved in organizing projects and conflict management.

UNIT1 INTRODUCTION TO PROJECT MANAGEMENT 9
Project Management — Definition ~Goal - Lifecycles. Project Selection Methods. Project Portfolio Process
Project Formulation. Project Manager — Roles- Responsibilities and Selection - Project Teams

UNIT I PLANNING AND BUDGETING 9
The Planning Process — Work Break down Structure - Role of Multidisciplinary teams. Budget the Project -
Methods. Cost Estimating and Improvement. Budget uncertainty and risk management Business.

UNITIII  SCHEDULING & RESOURCE ALLOCATION 9

PERT & CPM Networks — Project Uncertainty and Risk Management - Simulation — Gantt Charts — Expediting a
project — Resource loading and leveling. Allocating scarce resources — Goldratt™s Critical Chain.

UNITIV ~ CONTROL AND COMPLETION 9
The Plan-Monitor-Control cycle — Data Collecting and reporting — Project Control — Designing the control

system. Project Evaluation, Auditing and Termination

UNITV PROJECT ORGANIZATION & CONFLICT MANAG EMENT ' 9
Formal Organization Structure — Organization Design — Types of project organizations. Conflict — Ornigin &

Consequences. Managing conflict — Team methods for resolving conflict

TOTAL PERIODS 4
S

COURSE OUTCOMES

At the end of this course, students will be able to
o comprehend the basic concepts in underlying management of projects
«  plan and formulate budget for project management
o apply project management principles in business situations to optimize utilization of resources and time.
o analyze the importance of controlling and completing projects
s develop skills required for organizing projects and managing conflicts

REFERENCES
1. Samuel J.Manieletal, Project Management-Core Textbook, First lndian Edition, Wiley India, 2012,

2 John M. Nicholas, Project Management for Business and Technology - Principles and Practice, Fitth
Edition, Pearson Education, 2016.
. Clifford Gray and Erik Larson, Project Management, Tata McGraw Hill 4" Edition, 2010
4. Gido and Clements, Successful Project Management, Second Edition, Thomson Leaming, 2013,



& John M. Nicholas and Herman Steyn, Project Management for Business, Engineering
Butterworth-Heinemann, 3" Edition 2008.
WEB LINKS

1. www.homepages.stmartin.edu/fac_stafldstout MEMG612/lecture_notes.him

. www.cs.toronto.edu/'~sme/CSC444F slides L03-ProjectManagement.pdf

and Technology,
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BA16G06 DISASTER MANAGEMENT 3 0 0 3

COURSE OBJECTIVES

«  To create awareness about the disaster preparedness

« To acquire knowledge on various applications of technology in disaster risk reduction

o  Tounderstand the ways and means of creating awareness for risk reduction

« Tobe familiar with various preparations to be done for developing a plan to disaster.

e«  Todiscuss about disasters that are caused by seismic waves, carthquakes and tsunamis.
UNIT 1 INTRODUCTION 9.
Introduction — Disaster Preparedness — Goals and Objectives of ISDR Programme — Risk Identification
_ Risk Sharing — Disaster and Development: Development Plans and Disaster Management -

Alternative to Dominant Approach — Disaster Development Linkages — Principle of Risk Partnership

UNIT 1T APPLICATION OF TECHNOLOGY IN DISASTER RISK REDUCTION 9
Application of Various Technologies: Data Bases — RDBMS — Management Information Systems —
Decision Support System and Other Systems — Geographic Information Systems — Intranets and
Extranets — VideoTeleconferencing. Trigger Mechanism — Remote Sensing — An Insight — Contribution
of Remote Sensing and GIS

— Caste Study

UNITIII AWARENESS OF RISK REDUCTION 9
Trigger Mechanism — Constitution of Trigger Mechanism — Risk Reduction by Education — Disaster
Information. Network — Risk Reduction by Public Awareness

UNITIV  DEVELOPMENT PLANNING ON DISASTER 9

Implication of Development Planning — Financial Arrangements — Areas of Improvement — Disaster
Preparedness

— Community Based Disaster Management — Emergency Response
UNITV SEISMICITY 9
Seismic Waves — Earthquakes and Faults — Measures of an Earthquake, Magnitude and Intensity —
Ground Damage — Tsunamis and Earthquakes.

TOTAL PERIODS 45
COURSE OUTCOMES
At the end of this course, students will be able to

apply the principles of disaster management & disaster preparedness at the time of emergencies.
s explain the recent developments of technology and its role in risk reduction

« create awareness for public regarding risk reduction

o comprehend the need for developing a plan during disaster.

o analyze the impact of seismic waves, earthquakes and tsunamis in disaster

REFERENCES
1. Narayan B (2013), Disaster Management, APH Publishing Corporation.

19

Anil Sinha. Disaster Management - Lessons Drawn and Strategies for Future. NIDM Publications
Murthy D B N (2013). Disaster Management - Text and Case Studies. Deep and Deep, New Delhi,

el e

Amita sinvhal (2014). Understanding earthquake disasters, TMH.



S, Pardecp sahni, Alka Dhameja and Uma  medury (2014). Disaster mitigation: Experiences and

reflections, PHI
WEB LINKS
| wwiw.ndma.gov.in

2. www.ndmindia.nic.in

2. hups:/enwikipedia.org/wiki’/Emergency_management
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MARKETING ELECTIVES
BAT6MO1 INTEGRATED MARKETING COMMUNICATION 3 0 0 3

COURSE OBJECTIVES
e - To acquire knowledge about advertisement,
o  Tounderstand the process of choosing an right media for promotion.
* Todevelop an advertisement.
e Toknow the various sales promotion techniques used in marketing.
* To comprehend Public relation and Publicity tools.

UNIT 1 INTRODUCTION 9

Concept — Definition — Functions of Advertisement — Social, Economic and Legal Implications of
advertisements

~ setting advertisement objectives — Advertisement Agencies Types — Selection and Remuneration

Leading Advertising Agencies in India.
UNITII  ADVERTISEMENT MEDIA 9

Media Types Merits and Demerits Media choice criteria — Measuring Media Reach Frequency Cost—
Media Strategy and Scheduling. Advertisement Types - Message Development — Layout — Appeal

Copy — Advertisement production — Print Radio. T.V. and Web advertisements —Measuring impact of

advertisements — case studies.
UNITIII  SALES PROMOTION 9

Definition — Objectives of sales promotion - Sales Promotion Techniques — Trade Oriented and
Consumer Oriented. Sales Promotion — Requirement Identification — Designing of Sales Promotion
Campaign

UNITIV ~ PUBLIC RELATIONS 9

Meaning — Objectives — Scope - Functions Process of Public Relations - Advantages and
Disadvantages of PR.PR Measuring the Effectiveness of PR - PR Tools and Techniques. PR and Media

Relations, - PR consultancy: Pros and Cons.

UNIT V PUBLICITY 9
Introduction — Meaning — Objectives - Tools — Scope of Publicity - Social Publicity — Web Publicity

and Social Media — Publicity Campaigns.
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

¢ analyze various promotion tools used in business.

» develop skills for process of choosing media.

e designand develop advertisement.

e use of various sales promotion techniques in marketing.

e carryout a PR programme.



REFERENCES

1

. George E Belchand Michel A Belch, Advertising & Promotion ,Tata McGraw | fill, 9" edition, 2015.

2. Wells, Moriarty & Burnett, Advertising, Principles & Practice, Pearson Education 10™ Edition, 2014,

-
~ 1

4.

vk

Kenneth Clow. Donald Baack, Integrated Advertisements, Promotion and Marketing communication,

Prentice Hall of India, New Delhi, 2013
S. H. H. Kazmi and Satish K Batra, Advertising & Sales Promotion, Excel Books, New Delhi, 2014

E.Betch and Michael, Advertising and Promotion, McGraw Hill, 2013

WEB LINKS

1.

2

3.

www.ndma.gov.in
www.ndmindia.nic.in

https://en.wikipedia.org/wiki/Emergency management
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BA16MO2 SERVICES MARKETING i ) SR
COURSE OBJECTIVES
» Tounderstanding the services marketing mix.
»  To get insight knowledge in the current issues involving customer service expectations.
o Toknow the customer defined service standards.
» To analyze the strategies for managing the employee, customers and intermediaries in Service
Organization.

e Tounderstand the strategies for matching demand and capacity.

UNIT 1 INTRODUCTION TO SERVICES 9

Meaning of Services - Differences between goods Vv/s services, the services marketing mix, the gap model of
service quality. Consumer behavior in services: Search, Experience & credence properties.

UNIT 11 CUSTOMER EXPECTIONS OF SERVICES : Y
Customer Expectations of services. Meaning and types of services expectations, Factors that influence customer
expectation, Model of customer service expectation, Current issues involving customer service expectations,
Customer Perception, customer satisfaction, service quality, service encounters.

UNITIII  SERVICE STANDARDS 9
Customer defined service standards — Factors necessary for appropriate service standards, customer defined
service standards, Process of developing customer defined service standards, Physical evidence and service-
scape: Physical evidence, types of service-scape, role of service-scape, framework for understanding service-
scape.

UNIT IV SERVICE DELIVERY 9
Delivering and performing service, Employee"s role in service delivery — The critical importance of service
employees, Boundary — Spanning roles, Strategies for closing GAP 3. The importance of customers in service

delivery, Customer™s roles, Self-service technology, Strategies for enhancing customer participation, delivering

service through intermediaries and electronic channels.

UNITV DEMAND & CAPACITY O

Managing Demand & Capacity — Lack of Inventory Capability, understanding demand patterns, strategies for
matching capacity and demand, waiting line strategies. The need for co-ordination in marketing communication —

Four categories of strategies to match service promises with delivery. exceeding customer expectations.

TOTAL PERIODS 4
5

COURSE OUTCOMES

At the end of this course, students will be able to
¢ demonstrate the extended services marketing mix.
« comprehend current issues involving customer service expectations.
« exhibit the customer defined service standards

o analyze and synthezise strategies for managing the employee, customers and intermediacies in Service
Organization,

» explain in the strategies for matching Supply and demand.



REFERENCES

Services Marketing: Integrating Customer Focus Across the Firm. Valarie A Zeithmal, Mary Jo Bitner,

Dwayne Gremler — TMH, 6/e, 2013

Services Marketing, R.Srinivasan — PHI Leaming, 4/¢, 2014

Services Marketing: People, Technology, Strategy. Christopher Lovelock, Jochen Wirtz — Pearson, 7/e,

2011.
4. Services Marketing, Rajendra Nargundkar - TMH, 6/¢, 2014
3. Services Marketing, Kenneth E Clow, David L Kurtz - Biziantra, 7/¢, 2014
6. [Essentials of Services Marketing: Concepts, Strategies and Cases, K Douglas Hoffman, John E G
Bateson - Thomson, 4/¢. 2012
WEB LINKS
I. www.akhimbanotes.hpage.in/service_marketing_7043831.html
2. www.slideshare.net/kuttancsd/services-marketing-notes
3. www.enotesmba.com
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BAL6MODS RETAIL MANAGEMENT 3 9 0 3
COURSE OBJECTIVES

e To learn the retail business development in India as well as the globe.

«  To acquire knowledge about various retails store formats and its business styles.

« To decide right retail location and developing atmosphere.

» Tounderstand various skills regarding retail merchandise.

o Tocomprehend the retail shoppers behavior.
UNIT 1 INTRODUCTION : 9
An overview of Global Retailing — Challenges and opportunities — Retail trends in India — Socio economic and
technological Influences on retail management — Government of India policy implications on retails.
UNIT I RETAIL FORMATS 9
Organized and unorganized formats — Different organized retail formats — Characteristics of each format —
Emerging trends in retail formats — MNC's role in organized retail formats.
UNITIII  RETAILING DECISIONS 9
Choice of retail locations - internal and external atmospherics — Positioning of retail shops — Building retail store.
Image - Retail service quality management — Retail Supply Chain Management — Retail Pricing Decisions
Merchandising and category management — buying.
UNITIV ~ RETAIL SHOP MANAGEMENT 9
Visual Merchandise Management — Space Management — Retail Inventory Management — Retail store brands —
Retail Management Information Systems - Online retail — Emerging trends.

UNITV RETAIL SHOPPER BEHAVIOUR 9

Understanding of Retail shopper behavior — Shopper Profile Analysis — Shopping Decision Process - Factors

influencing retail shopper behavior — Complaints Management - Retail sales force Management — Challenges in

Retailing in India.

TOTAL PERIODS 4

S

COURSE OUTCOMES
At the end of this course, students will be able to
« explain about retails trends in India.
« analyze a store location and store internal environment management.
« develop skills regarding retail store merchandise management.
e develops aretail brand.

+ decide to act upon retail shoppers" behavior.

REFERENCES
1. Swapna Pradhan, Retail Management -Text and Cases, Tata McGraw Hill 3rd Edition, 2010. v

2. Chetan Bajaj, Rajnish Tow and Nidhi V. Srivatsava, Retail Management, Oxford University Pre
3. Michael Havy ,Baston, Aweitz and Ajay Pandit, Retail Management, Tata Megraw Hill, 6

2014. !
4. Ogden, Integrated Retail Management, Biztantra, India, 2014,






BAT6MO4 CUSTOMER RELATIONSHIP MANAGEMENT g U5 0 3

COURSE OBJECTIVES

e Tounderstand the fundamentals of customer relationship management (CRM).

»  Toemphasize CRM retention and development strategies.

» Toimpart knowledge in customer portfolio management and customer experience management.

e Todevelop skills in managing networks for CRM.

* To leam the organizational issues of CRM.
UNIT 1 FUNDAMENTALS OF CRM 9
Introduction, Strategic CRM, Operational CRM, Analytical CRM, Collaborative CRM,
Misunderstandings about CRM, Defining CRM, CRM constituencies, Commercial and not-for-profit
context of CRM, Models of CRM.
UNIT Il CUSTOMER RETENTION AND DEVELOPMENT 9

Customer retention - Managing Customer Retention or Value Retention - Economics of Customer
Retention, Which Customers to retain? Strategies of Customer Retention, Positive Customer Retention
Strategies, KPI for a Customer Retention programme, Strategies for Customer Development, Strategies

for terminating Customer Relationships.

UNITIII CUSTOMER PORTFOLIO MANAGEMENT AND CUSTOMER EXPERIENCE
MANAGEMENT 3 9
Portfolio — Customer — Basic disciplines for CPM — CPM in the B2B Context - Customer Experience -
Experiential Marketing Strategies and Tactics, Customer Experience and the role of CRM. _
UNITIV  MANAGING NETWORKS FOR CRM 9

Network - Business Networks, Network Position, Concept of Focalfirm, Business Networks and CRM,
Supplier Networks, Distribution Networks, Management of Networks, Supplier Relationships, Product
Development, Supplier Accreditation Programmes, Process Alignment, E Procurement, Partners in
Value Creation. Alliance between non-competing firms, Alliance between competing firms,

Benchmarking Partners, Customer Advocacy groups, Sponsors, Partners in Value Delivery.
UNITYV ORGANIZATIONAL ISSUES AND CRM 9

Organizational roles and CRM, Strategic goals of CRM, Conventional customer management
structures, Network and Virtual organizations, Person-to-person contacts, Key Account Management,

Team Selling, Employees and Internal Marketing, Empowerment, Employee Relationship
Management.

TOTAL PERIODS 45
COURSE OUTCOMES
At the end of this course, students will be able to

 explain the concepts of customer relationship management.

s use the strategic customer retention and development strategies in CRM.

o exhibit knowledge in customer portfolio management and customer experience management,
s develop their skills in managing networks for CRM.

o analyze and synthesize the organizational issues of CRM.




REFERENCES

1.

LS ]

Customer Relationship Management: Concepts and Technologies by Francis Buttle, 2™ Edition,
Butterworth Heinemann, Elsevier Relationship Management ~ Text and Cases, S. Shajahan, TMGH,
2009,

Handbook of Relationship Marketing by Jagdish N. Sheth and Atul Parvatiyar, Response Books, Sage
Publications, 2014, 1/e.

Customer Relationship Management — Perspectives from the Marketplace by Simon Knox, Stan Maklan,
Adrian Payne, Joe Peppard and Lynette Ryals, Elsevier,

Total Relationship Management by Evert Gummesson, Elsevier, 2008, 3/e.

Understanding CRM, Seema Girdhar, Excel Books, 2010

WEB LINKS

1

ln

www.vutube.edu.pk.../customer-relationship-management-mgt610-vu-1..

www.slideshare.net/dimplenift/crmlecture-11
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BA16MOS SOCIAL MEDIA MARKETING ¥y F. 0 3
COURSE OBJECTIVES

*+  Toimpart the knowledge related to Social Media Marketing.

+  Tounderstand the impact of Social Media Marketing by providing insights into social analytics, metrics.

and measurements.

e Toenable students to use twitter and face book for customer attraction and retention.

« Toacquire knowledge to use blogs for customer development.

o Touse Google analytic for measuring website effectiveness.
UNIT I INTRODUCTION 9
Introduction Social Media and Communication Mix — Benefits & Challenges — Social Media and Customer
Engagement — ROC — New Role of Customers — The Social Business Eco system — Integrating Social Media with
Overall Market efforts — Developing Social Media Marketing plan.
UNIT II DIGITAL MEDIA 9
Digital Media Mix Blogs, Podcasts, Vlogs — Blog — Create a Podcast — Producing the Videocast — Measuring
Blogging, Podcasting, Vlogging Metrics.
UNITIII  TWITTER NETWORKING ; 9
Twitter — Communing with Like Minded People — Twitter applications — Using Twitter with Other Social Media
Marketing — Measuring Twitter Metrics.
UNITIV ~ NETWOKING MAJOR MEDIAS 9
Facebook Features — Analyzing Facebook Metrics — LinkedIn — Linked in Nuts and Bolts — maximizing LinkedIn
— Measuring the Results — Other Social Media Marketing Sites — Ning — Measuring Ning results — Myspace —
Marketing off Myspace — Flicker — Measuring the Flickr results — Maximizing Stratified Social Communities.
UNITV ~ SOCIAL MEDIA EFFECTIVENESS 9
Digital Media Analytics and Measurements Social Analytics — Quantitative Measurement — web analytics -

Business Analytics — Delving into Date — Planning the Measurement Strategy — Started with Google Analytics.

TOTALPERIODS 4
COURSE OUTCOMES .
At the end of this course, students will be able to
 use social media for marketing firms" product and service.
¢ develop skills in web marketing management.
« develop functional skills to analyze digital media,
» take decisions concerning appropriate digital media mix,

+ analyze the effectiveness of an website in term of customer visit.

REFERENCES

]. Dave Evans and Jake Mckee, “Social Media Marketing ~ The Next Generation of Business
Engagement”, Wiley India pyt. Lid, New Delhi, 2011,

2. Jan Zimmerman and Doug Sahlin, "Social Media marketing for Dummies”, Wiley India Pvt.Ld, New
Delhi, 2012,




L

4. Liana “Li"Evans, “Social Media Marketing ~ Strategies for

Perry Marshall, Thomas Melloche, “Ultimate Guide to Facebook Advertising”, Tata MeGraw Hill, Néw

Delhi, 2011,
Engaging Facebook, Twitter and other

Social media®, Pearson Education, New Delhi, 2011,

5. Matt bailey, “Internet Marketing”, Wiley India Pvt. Ltd, New Delhi, 2012.

WEB LINKS
1. WwWw.quara.com

2. www.lutorialpoint.co

2. www.udemy.com
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BA16M06 RURAL MARKETING 3 0 0 2

COURSE OBJECTIVES
¢ Tounderstand the fundamentals of rural marketing.

¢ To emphasize on rural consumer behavior

o Toimpart knowledge in targeting, segmentation and positioning

e To develop skills in product and pricing strategy.

e To learn the distribution strategy and financial services
UNIT I INTRODUCTION 9
Rural Marketing — Introduction, concepts and scope ~ Rural marketing: The new discipline — Nature of
rural markets — Attractiveness of rural market = Rural Vs Urban marketing ~ Rural marketing

environment — Rural Marketing in India

UNIT I RURAL CONSUMER BEHAVIOR 9
Introduction — Consumer buying behavior models — Factors affecting consumer behavior -
Characteristics of rural consumer — Consumer buying process — Brand loyalty
UNITIII  TARGETING, SEGMENTATION AND POSITIONING 9
Introduction — Segmentation — Degrees of Segmentation — Basis of segmentation and nﬁproaches o
rural- segmentation — Targeting - Evaluation and selection of segments , Coverage of segments.
Positioning Identifying,selecting, developing and communicating
UNITIV ~ PRODUCT and PRICING STRATEGY 9
Introduction — Marketing mix challenges — Product concepts and classification — Rural product
categories — New-product development — Consumer adoption process — Product life cycle — Product
mix— Rural packaging Pricing objectives, Pricing strategies and Market — Entry strategies
UNITV DISTRIBUTION STRATEGY AND FINANCIAL SERVICES ; 9
Introduction — Accessing Rural markets: Coverage status in rural markets — Channels of Distribution —
Evolution of Rural Distribution Systems — Prevalent Rural Distribution Models — Emerging
Distribution Models — Financialservices — Introduction — Need for Credit, Consumer finance for
durables, Sources of credit, Innovation creditdelivery systems.
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

e explain the concepts of Rural Marketing.

» comprehend the Distribution strategy and Financial Services

» analyze the Rural Consumer behavior

o exhibit knowledge in Targeting, Segmentation and Positioning

o develop their skills in Product and Pricing Strategy

» understand the Distribution strategy and Financial Services




REFERENCES
I.  Pradeep Kashya and Siddhartha Raut, “ The Rural Marketing Book™ Biztantra, 2015

2. C.S.G Krishnamacharyulu and Lalitha Ramakrishnan, “Rural Marketing- Text and Cases” Pearson
Education, 2014 '

3. Rural Marketing: Indian Perspective By Awadhesh Kumar Singh Satyaprakash pandey New age
publishers , 2013

4. A Textbook on Rural Consumer Behaviour in India: A Study of FMCGs By Dr. A Sarangapani
New Perspectives on Rural Marketing: Includes Agricultural Marketing By Ramkishen Y.

WEB LINKS
1. www.ruralmarketing.org
2. www.ibeforg
1. www.businessjargons.com/rural
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FINANCE ELECTIVES

BA16FO1 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT 30 003

COURSE OBJECTIVES
« Tounderstand the concepts of investment.
e Toknow the securities markets.
«  To acquire knowledge in fundamental economic analysis.
«  To learn the concepts of technical analysis.
«  To know the concepts of portfolio management
UNIT I INVESTMENT SETTING
Financial and economic meaning of Investment — Characteristics and objectives of Investment = Types
— Investment alternatives — Choice and Evaluation ~ Risk and return concepts- Security
Security in India Constant

9

of Investment
Influencing factors — Valuation ~Dividend capitalization — Valuation of

Growth Model.
UNIT Il SECURITIES MARKETS
Financial Market - Segments — Types - Participants in financial Market — Regulatory Environment—

9

Primary Market — Methods of floating new issues, Book building — Role of primary market, Regulation
of primary market, Stock exchanges in India - BSE, OTCEI , NSE, ISE, and Regulations of stock

exchanges — Trading system in stock exchanges SEBI

UNIT1II  FUNDAMENTAL ANALYSIS 9

Economic Analysis — Economic forecasting and stock Investment Decisions — Forecasting techniques.
Industry Analysis : Industry classification., Industry life cycle — Company Analysis Measuring Earning
Forecasting Earnings — Applied Valuation Techniques — Graham and Dodds investor ratios

UNITIV  TECHNICAL ANALYSIS 9

Fundamental Analysis Vs. Technical Analysis — Charting methods — Market Indicators. Trend — Trend
reversals

_ Patterns - Moving Average — Exponential moving Average — Oscillators — Market Indicators ~

Efficient Market theory.

UNIT V PORTFOLIO MANAGEMENT 9
Portfolio analysis ~Portfolio Selection — Markowitz Model, Single Index and Multi Index Model-

Capital Asset Pricing Model - SML & CML — Portfolio Revision —Portfolio Evaluation.
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to
o analyze and evaluate the various investment opportunities
+ comprehend the economic and industry information
s interpret the published information and value the share price
s exhibit the concepts of portfolio management.
» analyze BSE and NSE










REFERENCES

1.  M.Y.Khan, Financial Services, Tata MeGraw=Hill, 1

ath
=)

Edition, 2012

3. Nalini Prava Tripathy, Financial Services, PHI Learning, 2008.

2. Machiraju, Indian Financial System, Vikas Publishing House, 8nd Edition, 2012

4, 1.C.Verma. A Manual of Merchant Banking, Bharath Publishing House, New Delhi,

5. Varshney P.N. & Mittal D.K., Indian Financial System, Sultan Chand & Sons, New Delhi

6. Sasidharan, Financial Services and System, Tata Mcgraw Hill, New Delhi, 5 Edition, 2010.

WEB LINKS

1. www.sebi.gov.in

1. www.rbi.org.in
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BA16F04 INSURANCE AND RISK MANAGEMENT 30 Qs

COURSE OBJECTIVES

e To know overview of risk management,

o To study the concept of risk management techniques

» Toacquire knowledge in Insurance.

e Toknow the overview of life Insurance

e To understand the information in legal points of general insurance.
UNIT 1 INTRODUCTION TO RISK M ANAGEMENT 9
Risk - Types of Risk — Risk Management- Objectives, Risk Management Process- Risk Management
Guidelines™ and Responsibilities- levels of Risk Management, Value of Risk Management
UNITII  RISK AVERSION & MANAGEMENT TECHNIQUES 9
Risk Identification - Risk Avoidance - Loss Control — Risk retention — Risk transfer - Pooling and
diversification of risk.

UNITII1  INTRODUCTION TO INSURANCE | 9

Definition and Basic Characteristics of Insurance- Insurable Risk - Insurance vs. Gambling Insurance
vs. Hedging-Types of Insurance - Insurance Contracts - Indian Insurance Industry - History. Insurance
sector Reforms in India-Liberalization of Insurance Markets-Major players of Insurance — [nsurance
Act 1938- Licensing of insurance agents- reinsurance -IRDA-Duties and powers of IRDA-IRDA Act

1999- registration of insurance companies and protection of policyholders interest

UNIT IV LIFE INSURANCE 9
Basics of Life Insurance-Growth of Actuarial Science-Features of Life Insurance-Life Insurance -
Contract - Life Insurance Documents-Insurance Premium Calculations.-Life Insurance Classification
Underwriting-Principles of Underwriting, Underwriting in Life Insurance, Underwriting in nonlife

Insurance — Claims Management - Insurance Pricing - Insurance Marketing

UNIT V GENERAL INSURANCE 9

Introduction to General Insurance- Historical framework of General Insurance in India- Industry

structure- Issue in General Insurance Business. Fire [nsurance-essentials of Fire Insurance, Fire

Insurance Coverage. Health Insurance- Current Scenario, Health Insurance Schemes. Micro Health
Insurance in India — Concept of Property Insurance- Corporate Insurance — Crop Insurance
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to
e comprehend the overview of risk management.
o explain the concept of risk management techniques
o apply knowledge in Insurance.
o demonstrate knowledge in life insurance

o analyze the legal points of general insurance



REFERENCES
. RK.Gupta, “ Insurance and Risk Management”, Himalaya Publishing House, New Delhi , 2nd Edition,
2016
2. George E.Rejda , Micheal J. McNamara,"Principles of Risk Management and Insurance, Pearson, Jche
Edision , 2017
3. Trieschman, Hoyt, Sommer, ,Risk management and Insurance, Cengage Learning, 12th Edition, 2016.
4. Guillaume Gorge, Insurance Risk Management and Reinsurance, Bibllotheque Nationale-Paris, 2016.

5. Thomas E.Rynard, Insurance and Risk Management for State and Local Governments, LexixNexis,
2016.

6. MHarrington and Niehaus, ,Risk management and Insurance, Tata McGraw Hill Publishing, New Delhi,
2nd Edition, 2007.

WEB LINKS
1. www.irmi.com
2. www.irda.org.in

1. www.hdfc.in
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BA16F0S MICRO FINANCE 3 00 3

COURSE OBJECTIVES

e Tounderstand the concepts of micro finance

« To study about the overview of financial and operational evaluation.

e  To know the various evaluation methods in micro Finance.

« Toacquire knowledge in various issues and trends in Indian Micro Finance.

« To study the concepts of micro finance scheme by RBI
UNIT1 MARKETAND IMPACT ANALYSIS 9
Microfinance — Suppliers of Financial Intermediation Services — Interest Rate Policies — Government
Mandates for Sectoral Credit Allocations — Legal Enforcement of Financial Contracts — Objectives of
the Microfinance Institution — Direct and Indirect Targeting — Types of Micro enterprises — Impact
Analysis — Methods of Impact Assessment, qualitative approaches, quantitative approaches.
comparisons, integrating Methodologies
UNIT 11 PRODUCTS AND SERVICES 9

Financial Intermediation — Credit - Savings — Insurance — Credit Cards and Smart Cards — Payment :

Services —Social Services.

UNITIII  DESIGNING FINANCIAL PRODUCTS AND SERVICES 9

Cash Patterns, Loan Terms, and Payment Frequency — Client Cash Patterns and Loan Amounts — Loan

Collateral
_ Loan Pricing — Calculating Effective Rates — Demand for Savings Services — Legal Requirements for
Offering Voluntary Savings Services — Types of savings Product for Micro entrepreneurs — Liquid

Accounts — Semi liquid Accounts — Fixed - Term Deposits.

UNITIV  MANAGEMENT INFORMATION SYSTEMS 9
Areas of Management Information Systems — Accounting Systems — Credit and Savings Monitoring
Systems —Client Impact Tracking Systems — Testing — Data Transfer.

UNIT V MEASURINGPERFORMANCEANDPERFORMANCE INDICATORS 9

Accounting Adjustments — Adjusting for Subsidies and Inflation — Portfolio Quality — Productivity &
and Efficiency Ratios, financial viability, profitability ratios — Leverage and Capital Adequacy —
Performance Management, delinquency management, productivity and efficiency management — Risk

Management

TOTAL PERIODS 45
COURSE OUTCOMES d
At the end of this course, students will be able 1o

» exhibit the concepts of mf

o analyze in financial and operational evaluation

o interpret the various evaluation methods in MF.

o applythe concepts of various issues and trends in IMF

e evaluate the concept of micro finance schemes by RBIL.




REFERENCES
I, The New Microfinance Handbook: A Financial Market System Perspective, editied by Joanna

Ledgerwood with Juile Earne and Candace Nelson, the World Bank , 2013
> Beatriz Armendariz . Jonathan Morduch , The Economics of Microfinance, MIT Press London, 2010
Isabelle Guérin, Soléne Morvant-Roux, Magdalena Villarreal, Micro Finance, Debt and over indebtness,
Routledge, 2013

4. Seethapathi K., Sivaram Y.G. and Rama Krishna Rao, Financial Intermediation: Innovations and

[

Practices, 2™ edition, Icfai University Press, Hyderabad, 2011.
5. Indian Institute of Banking and Finance, Micro finance: Perspectives and Operations, Macmillan India
Limited, 201 1.

WEB LINKS
1. www.rbi.org.in/Scripts/FAQView.aspx?1d=102

1. www.mfinindia.org
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INTERNATIONAL TRADE FINANCE AND DERIVATIVE

3 00 3
BAI6F06 MANAGEMENT

COURSE OBJECTIVES

e To know the concepts of international trade.

«  Tounderstand the importance of documentation done for exports and imports

s To familiarize them in financing of foreign trade in India.

« Toacquire knowledge in derivative management.

« To learn the concept of contract and option
UNIT I INTERNATIONAL TRADE 9
International Trade — Meaning and Benefits — Basis of International Trade — Foreign Trade and
Economic growth — Balance of Trade — Balance of Payment — Current Trends in India — Barriers to
International Trade — WTO — Indian EXIM Policy

UNIT I EXIM FINANCE AND FOREX MANAGEMENT ) 9

Special need for Finance in International Trade — INCO Terms (FOB, CIF, etc.,) — Payment Terms — EXIM
Bank

_ ECGC and its schemes —Import Licensing — Financing methods for import of Capital goods Foreign
Exchange Markets —Tools for hedging against Exchange rate variations — Forward Futures and
Currency options — FEMA — Determination of Foreign Exchange rate and Forecasting

UNITIII  DERIVATIVE MANAGEMENT 9
Derivatives — Definition — Types — Forward Contracts — Futures Contracts —Options — Swaps —
Differences between Cash and Future Markets — Types of Traders — OTC and Exchange Traded

Securities— Types of Settlement — Uses and Advantages of Derivatives — Risks in Derivatives

UNITIV  FUTURES CONTRACT, OPTION AND SWAP 9
Specifications of Futures Contract - Margin Requirements — Marking to Market — Hedging using- .
Futures — Types of Futures Contracts — Securities, Stock Index Futures, Currencies and Commodities
Delivery Options — Relationship between Future Prices. Forward Prices and Spot Prices, Option
Definition- Types — Option pricing models — difference between option and futures. Definition —
Interest rate calculation in SWAPS

UNITV DERIVATIVES IN INDIA 9

Evolution of Derivatives Market in India — Regulations - Framework — Exchange Trading in Index =
Derivatives

~ Commodity Futures —~ Contract Terminology and Specifications for Stock Options and Options in NSE -
Contract Terminology and specifications for stock futures and Index futures in NSE
TOTAL PERIODS 45
COURSE OUTCOMES
At the end of this course, students will be able to
'« comprehend in international trade.
s  explain about documentation of EXIM.
¢ exhibit the Concepts of foreign Trade in India
«  apply knowledge about Derivative Management.
« analyze and use the concept of Contract and Option



REFERENCES

1.

2

w & W

6.

John.C.Hull, Options, Futures and other Derivative Securities”, PH1 Learning, 11th Edition, 2013

Keith Redhead, .. Financial Derivatives — An Introduction to Futures, Forwards, Options and SWAPs",
PHI Learning, 2012.

Stulz, Risk Management and Derivaties, Cengage Learning, 3st Edition, 2014
Varma, Derivaties and Risk Management, 2st Edition, 2011,

David Dubofsky - ,,Option and Financial Futures - Valuation and Uses, McGraw Hill International
Edition

S.L.Gupta, Financial Derivaties- Theory, Concepts and Practice, Prentice Hall of India, 2014

WEB LINKS

1.

2.
"

"

www.sebi.gov.in
www.bseindia.com

www.nseindia.com
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HUMAN RESOURCE ELECTIVES
BA16HOI MANAGERIAL BEHAVIOR 3 0 0 3

COURSE OBJECTIVES

«  Tounderstand the various dimensions of managerial jobs.

s+ Todevelop the skill of acquiring and retaining managerial talent.

e Toknow the approaches to measure and improve the effectiveness of managers.

« To discuss the impact of environmental factors on managerial effectiveness.

e To expose the students to various challenges faced by managers.
UNIT 1 DEFINING THE MANAGERIAL JOB 9
What are Management Jobs - Descriptive Dimensions of Managerial Jobs — Methods — Model — Time

Dimensions in Managerial Jobs — Effective and Ineffective Job behaviour — Functional and level
differences in Managerial Job behavior.

UNIT 11 DESIGNING THE MANAGERIAL JOB 9

Identifying Managerial Talent — Selection and Recruitment — Managerial Skills Development — Pay and
Rewards

— Managerial Motivation — Effective Management Criteria — Performance Appraisal Measures —
Balanced Scorecard - Feedback — Career Management — Current Practices.
UNITIII THE CONCEPT OF MANAGERIAL EFFECTIVENESS 9

Definition — The person, process, product approaches — Bridging the Gap — Measuring Managerial
Effectiveness
_ Current Industrial and Government practices in the Management of Managerial Effectiveness - The Effective

Manager as an Optimizer - Managerial Effectiveness in a Global Context.
UNITIV ~ ENVIRONMENTAL ISSUES IN MANAGERIAL EFFECTIVENESS 9
Organisational Processes — Organisational Climate — Leader — Group Influences — Job Challenge —

Competition —-Managerial Styles — Role of Management in changing business environment.

UNITV DEVELOPING THE WINNING EDGE 2

Organisational and Managerial Efforts — Self Development — Negotiation Skills — Development of the

Competitive Spirit— Knowledge Management — Fostering Creativity and innovation .
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course the students will be able to
s explain the basic concepts of Management and its functions.
o exhibit their skill in acquiring and retaining Managerial talent,
o develop skill in measuring and effectively utilising management sKill.
s+  comprehend the impact of environment on management style.

s analyse and overcome the challenges in Human Resource Management.

REFERENCES
1. Jerald Greenberg, Managing Behavior in Organizations, 6" Edition, Pearson, 2012.

2. Thomas M. Shea, Behavior Management, 10" Edition, Pearson Education, 2015.






BAI6HO02 TRAINING AND DEVELOPMENT <L B
COURSE OBJECTIVES

»  To acquire knowledge about basic concepts in Training.

¢ To learn the various aspects in designing a Training Programme.

» Todescribe the steps in Training Process.

» Todevelop the ability to implement and evaluate a Training Programme,

e Tounderstand various issues in Management Development.
UNIT 1 INTRODUCTION AND ANALYSIS OF TRAINING NEEDS 9
Introduction — Definition — Training and Development - Scope of Training - How Training Benefits the
Organization - Current and Future Trends in Training - Organizational Analysis: Task, Person, Requirement

Analysis, Methods and Techniques of Training Need Assessment, Training Needs Assessment Process.

UNIT 11 TRAINING DESIGN AND LEARNING 9
Important considerations while Designing a Training Programme ~ Budgeting for Training — Types of costs -
Factors influencing Transfer of Training — Conditions of Practice — Outcomes of Design — Learning Principles -
Elements of Learning Process - Kolb"s Learning Cycle

UNIT 111 TRAINING PROCESS AND METHODS 9
Designing the Training Programme — Key factors - Training Implementation - Training Policy and Plan - Training
Method — Definition — Classification of Training Methods.

UNIT IV IMPLEMENTATION AND EVALUATION OF TRAINING 9
Logistical and Physical Arrangements — Tips for Trainers for Effective Implementation — Evaluation — Objectives -
Types of Evaluation Instruments - Training Audit — Objectives and benefits — Suggestions for Making Training
Effective.

UNITV MANAGEMENT DEVELOPMENT 9
The need & importance of Management Development - Sources of knowledge and skills - Training for Executive
Level Management — Succession Planning — Steps and Advantages

TOTAL PERIODS 45
COURSE OUTCOMES

At the end of this course the students will be able to
« elaborate knowledge about Training and its benefits.
» design and develop a Training Programme.
o understand the key factors in designing a Training Programme.
o develop the ability in implementing and evaluating a Training Programme.

» exhibit their skills in developing Managers.

REFERENCES
|. Dipak Kumar Bhattacharyya, Training and Development - Theories and Applications, 1st Edition, Sage

Publications Pvt. Ltd, 2015.
2. RolfP.Lynton and Udai Pareek. Training for Development, 3rd Edition, Sage India Publications, 200k~

%
ol



1. Dr.BJanakiram, Training & Development. Biztantra, New Delhi, 2008.
4. Raymond A Noe, Employee Training & Development, 4™ Edition, TATA McGraw-Hill Publishing, New

Delhi, 2008,
Irwin L. Goldstein, Training Organizations: Needs Assessment, Development, and Evaluation, 4th Edition,

Wadsworth, 2002.
Steven A. Beebe. Timothy P. Mottet, K. David Roach, Training and Development: Enhancing

Communication and Leadership Skills Paperback, Pearson, 2003.

WEB LINKS
1. hitps:/en.wikipedia.org/wiki/Training_and_development
2. hltp:.-’A’mvw.managemenlsmdyguide.comftmining-and-de\velopmem.hlm
4. hup:/iupindia.in/71 I/HRM‘?-aEORevie\\-meining%20Pmctices%’.!Oin‘!uOlndian%?OOrganizalions.pdl‘

|5 Mapping of Course Outcomes with the Programme Outcomes
(1/2/3 indicates streangth of correlation) 3-Strong, 2-Medium, 1-Week
Programme Outcomes (Pos) Programme
Cos Specific
Outcomes

PO |PO |PO |PO [PO [PO |PO |PO | PO |POI PO1 | POl | POS | POS

1 2 3 4 5 6 7 8 9 0 1 2 1 2
CO 2 2 2 2
1 1
CO 2 3 2
2 3!
CO 3 3 2 2 3 3
3 2
CcO 3 2 3 3
4 1
CO 2 |




BAI6GHO3 INDUSTRIAL RELATIONS AND LABOUR WELFARE 30003

COURSE OBJECTIVES
e To understand the basic concepts and issues related to Industrial Relations.

e To describe about Trade Union and Dispute Settlement Machinery.

e To discuss about the concept of Labour Welfare and the facilities offered under welfare measures.

«  To create an awareness about Collective Bargaining and its functions.

e Toprovide an overview about Worker"s Participation and its implications.
UNIT 1 INDUSTRIAL RELATIONS AND TRADE UNION 9
Industrial Relations : Concept, Importance and Scope. Evolution, Factors affecting Industrial Relations,
Approaches to IR, Pre-requisites for Successful Industrial Relations — Industrial Relations Policy :
National Commission on Labour and Industrial Relations Policy - ILO : Structure and F unctions. Trade

Union: Concept, Functions. Trade Union Act, 1926, Essentials for success of a Trade Union

UNIT 11 INDUSTRIAL CONFLICTS 9

Disputes: Impact, Causes - Strikes: Types, Prevention of Strikes - Dispute Settlement Machinery:
Conciliation. Conciliation Officer and Conciliation Board, Conciliation Procedure — Arbitration:
Concept, Types, Qualification of Arbitrator, Procedure — Adjudication: Three tier system, Procedure for

settlement of disputes.

UNITIII LABOUR WELFARE 9

Labour Welfare: Concept, Importance, Approaches, Scope — Labour Welfare Facilities under Welfare
Funds —

Labour Welfare Officer: Duties - Worker"'s Education: Concept, Objectives, Workers Education in India.

UNITIV  COLLECTIVE BARGAINING 9
Collective Bargaining: Concept, Features, Importance, Principles of Collective Bargaining, Forms of
Collective Bargaining — Process of Negotiation during Bargaining.
UNITV WORKER’S PARTICIPATION IN MANAGEMENT 9
Worker"s Participation in Management — Concept, Objective — Forms of participation — Levels of
participation — Evaluation of Workers Participation in Management Scheme — Conditions necessary
for effective working of thescheme
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course the students will be able to

s acquire knowledge on various aspects of Industrial Relations.

s  have a broad understanding about implications of Worker's Participation in management.

o understand the functions of Trade Union and Dispute Settlement Machinery.

s become familiar with legal principles governing Welfare of employees.

» understand the features and forms of Collective Bargaining.



REFERENCES

Mamoria C.B. Satish Mamoria & Subba Rao P, Dynamics of Industrial Relations, Himalaya Publshing

House. 16™ Edition, Mumbai, 2016.

2. Sarma A. M, Aspects of Labour Welfare and Social Security. Himalaya Publishing House, 12* Edition,
Mumbai, 2015.

3. Arun Monappa, Ranjeet Nambudiri, & Patturaja Selvaraj, Industrial Relations and Labour Laws. Tata
McGraw Hill, 2™ Edition, New Delhi, 2015.

4. Srivastava S.C. Industrial Relations and Labour laws, Vikas, 6™ Edition, New Delhi, 2012.

S, Ratna Sen. Industrial Relations in India. Shifting Paradigms, Macmillan India Ltd., New Delhi, 2007.

6. Nandhakumar B, Industrial Relations, Labour Welfare and Labour Laws, VNI, 2014.
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BAT6HO4 LABOUR LEGISLATION 3 0 03
COURSE OBJECTIVES

»  Tointroduce the students to Factories Act and Industrial Disputes Act.

«  Todiscuss the regulations in Employee Provident Fund Act and Trade Union AcL

« Tounderstand the provisions in Payment of Wages Act and Employee State Insurance Act.

» Toimpart knowledge about Payment of Bonus Act and Payment of Gratuity Act.

«  To know about the salient features of Workmen Compensation Act, Maternity Benefit Act and

Apprentice Act.

UNIT 1 FACTORIES ACT 9
Factories Act, 1948: Object, Scope, Approval, Licensing and Registration of Factories, Inspectors, Provisions - ‘
regarding Health, Safety and Welfare, Penalties and Procedures, Obligations of the Employers and Employees
Industrial Dispute Act, 1947: Object, Authorities — Conciliation, Arbitration and Adjudication, Regulation of

Strikes and Lockouts, Law relating to Layoff, Retrenchment and Closure

UNIT II INDUSTRIAL EMPLOYMENT ACT 9
Industrial Employment (Standing Order) Act, 1946: Object, Establishments covered, Procedure for Certification
of Standing Order, Operation, Certifying Officers, Offences and Penalties - Employee Provident Fund &
Miscellaneous Act, 1952: Object, Scope, Eligibility, Benefits, Contribution by employer and employee,
Employees™ Pension Scheme, Benefit to nominee of employee - Trade Union Act, 1926: Object, Procedure for
obtaining Registration, Registered Trade Union - Duties and Liabilties, Rights and Privileges. Dissolution.
UNITIII  PAYMENT OF WAGES ACT 9
Payment of Wages Act, 1936: Object and Scope, Meaning of Wages, Wage period, Wage Payment, Mode of, .
Payment, Deductions Permissible, Rights of Employers and Employees - Minimum Wages Act, 1948: Object and
Scope, Fixation and Revision of Minimum Rates of wages, Payment of Minimum Rates of Wages, Wages for
Over-Time, Authorities, Penalties - Employee State Insurance Act, 1948: Employees State Insurance Corporation
(ESIC), Applicability of ESI Scheme, Contribution to ESIC Fund, Contribution period and Benefit period

_Benefits to employees covered under ESI Act.

UNITIV ~ PAYMENT OF BONUS AND GRATUITY ACT 9
Payment of Bonus Act, 1965: Meaning of Bonus, Scope and Application, Eligibility for Bonus, Payment of
Minimum and Maximum Bonus, Time limit for Payment of Bonus, Deductions, Penalty for Offences — Payment
Gratuity Act, 1972: Meaning of Gratuity, Employers liable under the scheme, Employees eligible for gratuity

Amount of gratuity payable, Maximum Gratuity Payable.
UNITV ~ WORKMEN COMPENSATION AND APPRENTICE ACT 9

Workmen Compensation Act, 1923: Purpose, Category of workmen covered under this act, Employee,
Contribution, Liability of employer, Other obligations of employers - Maternity Benefit Act, 19613 Ap \
Eligibility, Benefits, Employers Obligations, Obligations of a Woman Employee, Powers ¢ ¥
Authorities, Contravention & Penalties - The Apprentice Act, 1961: Definition Qualificati
Contract of apprenticeship, Obligations of Employers and apprentices Payment to apprentices,
welfare of apprentices, Hours of work, overtime, leave and holidays, Settlement ol disputes




TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course the students will be able to

e acquire knowledge about the provisions in Factories Act and Industrial Disputes Act.

o understand the regulations in Employee Provident Fund Act and Trade Union Act.

e recognize the features of Payment of Wages Actand Employee State Insurance Act.

e become familiar with Payment of Bonus Act and Payment of Gratuity Act.

« understand the regulations in Workmen Compensation Act, Maternity Benefit Act and Apprentice Act
REFERENCES

1. Mamoria C.B, Satish Mamoria & Subba Rao P, Dynamics of Industrial Relations, Himalaya Publishing

House, 16" Edition, Mumbai, 2016.
P.K.Padhi, Labour and Industrial Law, PHI Learning, 2012,

ND Kapoor, Handbook of Industrial Law, Sultan Chand & Sons, 201 1.
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4. Srivastava S.C, Industrial Relations and Labour laws, Vikas, 6" Edition, New Delhi, 2012.
Arun Monappa, Ranjeet Nambudiri, & Patturaja Selvaraj, Industrial Relations and Labour Laws, Tata

McGraw Hill, 2™ Edition, New Delhi, 2015.
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STRATEGIC HUMAN RESOURCE MANAGEMENT AND

BA16HOS 3 0 0.3
DEVELOPMENT

COURSE OBJECTIVES
¢ Tounderstand the basic postulates in SHRM.

»  Toimpart knowledge about the steps in formulating corporate strategies.

e Todiscuss about HR Planning and designing Work Systems

» To create awareness about Strategic HR Functions

» To learn the HR issues in Global Assignments
UNIT 1 INTRODUCTION TO SHRM 9
SHRM - Introduction — Nature of SHRM ~ An investment perspective of Human Resource
Management — Valuation of Assets - Measuring Human Capital - HR Issues and Challenges related to

Technology — Ethical Behavior - Workforce Demographic Changes and Diversity

UNIT 11 STRATEGIC MANAGEMENT PROCESS 9
Models of Strategy - Process of Strategic Management — Corporate Strategies — Business Unit
Strategies - Strategic HR Versus Traditional HR- Barriers to Strategic HR.
UNITIII  PLANNING AND DESIGNING WORK SYSTEMS 9
Objectives of Human Resource Planning - Types of Planning - Design and Redesign of Work Systems
— Mergers and Acquisitions - Understanding Change and Managing change
UNITIV  IMPLEMENTATION OF SHRM 9
Staffing — Recruiting — Selection — Training and Development - Planning and Strategizing Training -
Performance Management — Use of the System — Who Evaluates — What to Evaluate — How 1o
Evaluate — Measures of Evaluation — Compensation — Legal issues in Compensation — Executive
Compensation - Labor Relations — Why employees unionize — Collective Bargaining — Employee
Separation — Reduction in workforce —Turnover — Retirement
UNITV GLOBAL HUMAN RESOURCE MANAGEMENT 9
[nternational HRM Versus Domestic HRM - Strategic HR Issues in Global Assignments — Repatriation
— Approaches to Strategic Human Resource Management.
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course the students will be able to

« acquire knowledge about SHRM and the challenges related to it,

» develop corporate strategies

s exhibit their ability in Planning and Designing Work Systems.

» develop qualities of a Strategic HR Manager

o acquire knowledge about HR responses to Global Challenges



REFERENCES
1. Jefirey A.Mello, Strategic Human Resource Management, South-Western College Publishing, 4"

Edition, 2014,

2. Michael Armstrong, Armstrong”s Handbook of Strategic HRM, 5™ Edition, Kogan Page Publishers, New
Delhi, 2011 3

3. Tanuja Agarwala, Strategic Human Resource Management, Oxford Publications, 2007.

4 Randall.S. Schuler and Susan E. Jackson, Strategic Human Resource Management, Wiley Blackwell
Publishing, 2007.

5. Pulak Das, Strategic Human Resource Management: A Resource Driven Perspective, Ist Edition,

Cengage Leamning India, 2011.

WEB LINKS
I. https:/en.wikipedia.org/wiki/Strategic_human_resource _planning
. Imp:waw.ycurarticlelibrary.comlhrm/slmlegic-human-resource-management-meaning—beneﬁts-and~

other-details-hrm/35236/
it hrtp:.’/www.managememsludyguide.com.’stmlegic-hunmn-resource-managcment.hlm.
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BA16H06 REWARD AND COMPENSATION MANAGEMENT 3 0.0 3
COURSE OBJECTIVES

»  Toimpart knowledge about basic concepts in Employee Compensation,

« To describe the methods of Job Analysis and Job Evaluation.

¢ Tounderstand the various techniques in determining pay.

«  To discuss about Pay Design and different components of Executive Compensation

o To learn the key components of International Compensation
UNIT I INTRODUCTION TO COMPENSATION MANAGEMENT : 9

Introduction — Types of Compensation — Common terms used in Compensation ~ Reward — Concept ~ Macro and

Micro Theories — New trends in Compensation Management

UNITII  DETERMINING PAY STRUCTURE 9
Job Analysis: Introduction, Job Description and Job Specification, Methods of Job Analysis, Process of Planning
Job Analysis — Job Evaluation: Objectives, Methods of Job Evaluation

UNIT I DETERMINING INDIVIDUAL PAY ?
Performance Related Pay: Objectives, Individual performance related pay, Team Performance related pay -
Person Based Compensation: Skill based pay, competency based pay

UNITIV  PAY DESIGN AND EXECUTIVE COMPENSATION 9
Pay Design: Introduction, Designing pay structure, Components of pay structure in India — Executive
Compensation: Principal Agent Theory and Executive Compensation, Components of Executive
Compensation, Suggestion to make an Executive Compensation

UNIT V INTERNATIONAL COMPENSATION MANAGEMENT 9
Introduction — Forms of Compensation and factors that influence Compensation Policy, Objectives and Key )
Components of International Compensation, Compensation p‘ractices of different countries, Global

Compensation: Emerging issues

TOTAL PERIODS 4
5

COURSE OUTCOMES
At the end of this course, students will be able to

« comprehend various aspects of Employee Compensation.

e analyze and evaluate job.

¢ develop the ability to determine compensation for employees.

¢ understand the components of Pay Structure and Executive Compensation.
¢ acquire knowledge about HR issues in International Compensation

REFERENCES
1. Mousumi S.Bhattacharya & Nilanjan Sengupta, Compensation Management, Excel Book

B.D.Singh, Compensation and Reward Management, Excel Books, 2012 |
Biswanath Ghosh, Compensation and Reward Management, Sterling Publishers‘flr

e i



Education, 2016.
5. Lance Berger and Dorothy Berger, The Compensation Handbook, Sixth Edition: A State-of-the-Ar{

Guide to Compensation Strategy and Design, 6th Edition, McGraw-Hill Education, 2015,

WEB LINKS
l. Imps:f-fcn.\\fikipedin.crg/wikifCompcnsntion_of_pmployccs
2. https:/swvww.bls. gov/news.release/pdfiecec,pdf
I, http://www.abss.k12.nc.us/ems/lib02/NCO 1001905
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SYSTEM ELECTIVES
BAT6SO01 ENTERPRISE RESOURCE PLANNING e e

COURSE OBJECTIVES

*  To learn the risks and benefits of implementing ERP in an organization.

*  To know the ERP solution and its various modules.

* Toacquire knowledge about implementation of ERP solution.

*  Tounderstand the latest development in the area ol Enterprise Resource Planning.

*  To leam about various ERP vendors .
UNIT I INTRODUCTION 9
Overview of enterprise systems — Evolution - Risks and benefits - Fundamental technology — Issues (o be consider
in planning and implementation of cross functional integrated ERP systems :

UNIT 11 ERP FUNCTIONAL MODULES 9
Overview of ERP software solutions — ERP Modules Finance ~ Manufacturing (Production) — Human Resource
~ Plant Maintenance — Materials Management - Quality Management —Sales and Distribution.

UNITIII  ERPIMPLEMENTATION 9
Planning Evaluation and selection of ERP systems — Implementation life cycle = ERP implementation,

Methodology and Frame work- Training - Data Migration. People Organization in implementation — Consultants,
Vendors and Employee,

UNITIV ~ POSTIMPLEMENTATION 9
Maintenance of ERP- Organizational and Industrial impact; Success and Failure factors of ERP implementation
UNITV EMERGING TRENDS ON ERP 9

Extended ERP systems and ERP add-ons -CRM, SCM, Business analytic Future trends in ER systems — web
enabled, Wireless technologies, cloud computing,

TOTAL PERIODS 4
S

COURSE OUTCOMES
Al the end of this course, students will be able to
* explain ERP implementation process.
* analyze various functional modules of ERP.
¢ ability to identify the ERP implementation constraints.
*  knowledge about organization business process syslem,

* awareness of recent development in ERP.

REFERENCES

I. Sinha P. Magal and Jeffery Word, Essentials of Business Process and Information System, Wiley India, 2014.
2. Jagan Nathan Vaman, ERP in Practice, Tata McGraw-Hill, 2012.

3. Alexis Leon, Enterprise Resource Planning, 4™ edition, Tata MeGraw-Hill, 2014,

4. Mahadeo Jaiswal and Ganesh Vanapalli, ERP Macmillan India, 2010.

5. Vinod Kumar Grag and N.K. Venkitakrishnan, ERP- Concepts and Practice, Prentice Hall of India, 2016.
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BA16S02
COURSE OBJECTIVES

ADVANCEDDATABASEMANAGEMI’.NTSYSTEMS 30 0 3

To study the constraints of relational databases,

To understand the database design and normalization lechniques.

* Tostandardize the query language and its various versions,

* To understand the Importance of backup and recovery techniques,

To develop the database systemto handle the real world problems.
UNIT 1 INTRODUCTION

DBMS Models - Multimedia Databases, Parallel Databases, e

Virtualization, Active Databases - Embedded databases - Web
UNIT 11

mbedded, web, spatial, temporal databases,
databases.

DATABASE IMPLEM ENTATION

9
Deductive Databases Data log and Recursion- Evaluation of Data log program- Recursive qQueries with negation.

Query Processing and Optimization: Valuation of Relational Operations-Transformation of Relational
Expressions- Indexing and Query Optimization. _

UNITIII  DISTRIBUTED DATABASES

Concurrency Control - Reliability,

UNITIV ~ OBJECT ORIENTED DATABASES

Object Oriented Concepts — Data Object Models -Object Oriented Databases — Issues in OODBMS — Object

Oriented Relational Databases — Object Definition Languages — Object Query Lang

uages.
UNITV EMERGING TRENDS

9

Data Mining — Data warehousing — Star, Snowflake, Fact Constellation; open source database systems, Scripting

Language, JDBC, ODBC.

TOTAL PERIODS 4
COURSE OUTCOMES

At the end of this course, students will be able to

identify the limiting factors of relational database.

*  use various database design techniques.

*  setastandard Query Language in an organization.

*  capable to backup firm™s database and retrieve.

*  design database system to handle the typical organizaiional issues.

REFERENCES
1. Peter Rob, Carlos Coronel, Database System and Design, Implementation and Management, 9 th edition,
Cengage Leaming.
2

Ramez Elmasri and Shamkant B. Navethe: Fundamentals of Database Systems, 6th, Pearson Education,
2014.

3. IJefirey A HofTer et al, Modern Database Management, 10th Edition, Pearson Education, 2012.




4. Abraham Silberchatz, Henry F. Korth and S.Sudarsan. Database System Concepts, 7th Edition,

McGraw- Hill, 2015
5. Thomas M. Connolly and Carolyn E. Begg, Database Systems — A Practical Approach to Design,

6. implementation and Management, 5" edition, Pearson Education, 2013,

WEB LINKS
. www.elearning —forum.com
2. www.massey.ac.nz

3. www.mysql.com
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BA16S03 SOFTWARE PROJECT AND QUALITY MANAGEMENT LR B IR
COURSE OBJECTIVES

UNIT 1

Toacquire knowledge about systematic software development techniques

To decompose large problems into smaller logically coherent pieces.

To familiar the students with structured analysis and design, and object oriented design
To understand the diﬂ‘eren§ approaches to software quality assurance.

To study the use and functions of the quality management system.

SOFTWARE PROJECT CONCEPT

9

Introduction Definition of software development - Concept of a software product and the attributes of well

engineered software- Generic view of software development- Software Product, resources, quality and cost.

UNIT I

SOFTWARE PLANNING & DEVELOPMENT

9

Defining the Problem - Developing solution strategy - Planning Development Process - Various Models —

Planning Activities. Software Design - Fundamental Design Concepts - Models and Modalarization criteria

Design Notations- Design Techniques.
UNITIII  PROJECT ESTIMATION

Software Effort Estimation Effort estimation techniques-Expert -Estimation by analogy- Delphi technique-

Algorithmic methods; Top-down and bottom-up estimation-Function point analysis. SOFTWARE Cost

Estimation - Cost factors- Cost estimation Techniques.

UNITIV  SOFTWARE QUALITY OVERVIEW
Concepts of Software Quality - Quality Attributes, Software Quality Control and Software Quality Assurance -

Evolution of SQA - Major SQA activities - Zero defect Software - SQA Techniques.

UNITV

QUALITY MANAGEMENT SYSTEM

Software Metrics - Software Economics - Function Point analysis- Software Reliability Software Auditing.

TOTAL PERIODS

COURSE OUTCOMES
At the end of this course, students will be able to

.

identify the different software development techniques followed in Industry.

analyze a complex problem into a solvable project program.

explain structured analysis and design, and object oriented design of an organization functions.
assess and audit the quality and reliability of a software project.

decide a quality management system for software project.

REFERENCES
1. Schwalbe, H. (2014). IT Project Management (5th edn.), Cengage Learning : India,

2, Jalote, P. (2012). Software Project Management in Practice (3rd edn.), Pearson Education Asia: India.

3. Gillies, J. (2015). Software Quality: Theory & Practice (3 Edition), Cengage Learning : India.

4. Daniel Galin, G. (2013). Soft Ware Quality Assurance (3" Edition,), Addision Wesley Publication Co Inc,
5. Gopalaswamy, R. (2013). Managing Global Software Projects (4th Edition), Tata McGraw-Hill : India.

9



WEB LINKS
l.  www.udemy.com

2. www.projectsmart.com

4. www resourcesworkfront.com

Mapping of Course Outcomes with the Programme Outcomes
(172/3 indicates streangth of correlation) 3-Strong, 2-Medium. 1-Week

Programme Outcomes (Pos) Programme
Cos Specific
' Outcomes
PO |PO |PO | PO |PO |PO [PO |PO |PO [POI [POI |POI |POS | POS
1 2 3 - 5 6 7 b 9 0 1 2 I 2
CO 2 2 2 2
1 1
CO 2 3 2
2 1
CcO 3 3 2 2 3 3
3 2
CO 3 2 3 3
4 1
(60) 2 |
5 1




BA16S04 KNOWLEDGE MANAGEMENT SYSTEM e (0 (A3
COURSE OBJECTIVES

¢ To know the basics in knowledge Management,

¢  Tounderstand models in knowledge management.

» Tocomprehend the strategy and metrics of knowledge management.

» Toacquire knowledge about techniques of knowledge management in an organization,

» Tolearn the leadership skills in knowledge management.
UNIT I INTRODUCTION : 9
Knowledge management theory and practice, Major approaches to KM cycle, Zack, Bukowitz and Williams,
McElroy, Wiig, Integrated cycle, ‘
UNIT 11 KNOWLEDGE MANAGEMENT MODELS 9
Major theoretical KM models, Von Krogh and Ros, Nonaka and Takeuchi, Choo sense-making KM model, Wiig
model, Boisot I-space, Complex Adaptive System models, Tacit and Explicit knowledge capture.
UNITHI KM TOOLSSTRATEGY AND METRICS 9
KM capture and creation tools, Sharing and Dissemination tools, Acquisition and Application tools, KM strategy.
Knowledge audit, Gap analysis, KM metrics, Benchmarking, Balanced scorecard, House of Quality method.
UNITIV KM INORGANIZATION 9
Organizational culture, Organizational maturity models, KM team, Ethics of KM, future challenges for KM.
Research issues, Knowledge application at individual, group and organizational levels, Knowledge reuse,
Knowledge repositories.
UNIT V KNOWLEDGE LEADERSHIP 9
Knowledge Leadership styles, Knowledge alignment with business strategies, Pragmatic knowledge

development, balancing knowledge and business management systems, constructing knowledge infrastructure.

TOTAL PERIODS 4

COURSE OUTCOMES
At the end of this course, students will be able to

* understand the basics of knowledge management.

¢ explain the models in knowledge management.

* implement the strategies and metrics in knowledge management,
*  apply the techniques of knowledge management.

*  acquire knowledge in the leadership skills in knowledge management.

REFERENCES
I, Review of Knowledge Management in Theory and Practice by Kimiz Dalkir, Elsevier Butterworth
Heinemann 2010,
2. Sudhir Warier, Knowledge Management, Vikas Publishing House, 2009
3. Elias M Awad, Hassan Ghaziri, Knowledge Management, Pearson Education, 2008, 2/e.
4. KamalVijayan, Information and Knowledge Management, McMillan India, 2011



5 Rathan Reddy, Knowledge Management =

WEB LINKS

|, hupy/Knowmgt.blogspot.com

2. hup: www.knowledge-management-online.com

Himalaya Publishing House, 2004
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BA16S05 M COMMERCE 3 0 0 3

COURSE OBJECTIVES
* Tounderstand the business models for e-commerce.
» Toacquire knowledge about types of mobile commerce services.

* To learn the technology in mobile commerce.
» To know the theory and applications of M-commerce in business domain.

« Tounderstand the business-to-business mobile E-Commerce.

UNIT I ELECTRONIC COMMERCE

9

Introduction - The e-commerce environment - The e-commerce marketplace - Focus on portals.

Location of trading in the marketplace - Commercial arrangement for transactions - Focus on auctions -

Business models for e-commerce - Revenue models - Focus on internet start-up companies - the dot-

com - E-commerce versus E- Business

UNIT 1 MOBILE COMMERCE 9

Introduction — Infrastructure of M— Commerce — Types of Mobile Co
of Wireless Business — Benefits and Limitations, Support, Mobile Marketing & Advertisement, Non—

mmerce Services — Technologres

Internet Applications In M— Commerce — Wireless / Wired Commerce Comparisons

UNITIII MOBILE COMMERCE: TECHNOLOGY 9

A Framework for The Study of Mobile Commerce — NTT Docomo”'s I- Mode — Wireless Devices for
Mobile Commerce — Towards A Classification Framework for Mobile Location Based Services -
Wircless Personal and Local Area Networks ~The Impact of Technology Advances on Strategy

Formulation in Mobile CommunicationsNetworks

UNITIV  MOBILE COMMERCE: THEORY AND APPLICATIONS 9
The Ecology of Mobile Commerce — The Wireless Application Protocol — Mobile Business Services —
Mobile Portal - Factors Influencing the Adoption of Mobile Gaming Services ~ Mobile Data
Technologies and SmaliBusiness Adoption and Diffusion — M-Commerce in The Automotive
Industry— Location- Based Services:Criteria for Adoption and Solution Deployment - The Role of

Mobile Advertising in Building 2 Brand - M-Commerce Business Models.

UNITV BUSINESS- TO- BUSINESS MOBILE E-COMMERCE 9

Enterprise Enablement - Email and Messaging — Field Force Automation (lnsurance, Real Estate,
Maintenance, Healtheare) — Field Sales Support (Content Access, Inventory) - Asset Tracking and
Maintenance/Management ~ Remote IT Support ~Customer Retention (B2C Services, Financial,
Special Deals) - Warehouse Automation ~ Security.

TOTAL PERIODS 4§

COURSE OUTCOMES
Al the end of this course, students will be able to

¢ apply business models for e-commerce.
s familiar with the types of mobile commerce services



e« acquire knowledge in mobile communications technology.

e understand the theory and applications of M-commerce in business domain

o develop the business-to-business mobile E-Commerce

REFERENCES

|. Dave Chaffey, “E-Business and E-Commerce Management”, Pearson Education Third Edition, 2009.

2 Brian E. Mennecke, Troy J. Strader, “Mobile Commerce: Technology, Theory and Applications”, Idea
Group Inc., IRM press, 2003,

3, P.J. Louis, “M-Commerce Crash Course”, McGraw- Hill Companies February 2001,

4, Paul May, “Mobile Commerce: Opportunities, Applications, and Technologies of Wireless Business™
Cambridge University Press March 2001.

5. Michael P. Papazoglou, Peter M.A. Ribbers, ,E-Business Organizational and Technical Foundation™, Wiley India
2009

WEB LINKS

1. en.wikipedia.org/wiki’Mobile_commerce
2. http://searchmobilecomputing.techtarget.com/definition/m-commerce

1. https://www.internetretailer.com/mobile-commerce
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BA16506 CLOUD COMPUTING 3 0 0 3

COURSE OBJECTIVES
o To understand basics of cloud computing for business management.

« To acquire knowledge about implementation and control of cloud computing.

« To learn the importance of cloud computing for managers,

s To know the various applications of ¢loud services,

o  Tocomprehend virtual office management.
UNIT ] INTRODUCTION 9
Introduction to Cloud Computing, Evolution - Cloud Computing, Hardware, Internet and Software,
Building Virtualization, Web Services on Cloud, Infrastructure-as-a-Service, Platform-as-a-Service,
Software-as-a-Service,Cloud Network.
UNIT 11 IMPLEMENTATION AND CONTROL 9
Privacy and its relation to Cloud-based Information Systems, Security in the Cloud, Common
Standards in the Cloud, End-User Access to the Cloud Computing, legal and ethical dimensions.
UNITIII  CLOUD COMPUTING FOR MANAGERS 9
Centralizing Email Communications — Collaborating on Schedules, To-Do Lists, Contact Lists — online
Community development — online collaboration tools for projects — Cloud Computing for business.
UNITIV  APPLICATIONS OF CLOUD SERVICES 9
Applications — Online Planning and Task Management - Event Management — CRM - Cloud service

developmenttools - word processing, databases, storing and file sharing on cloud.
UNITV VIRTUAL OFFICE MANAGEMENT 9

Web-based communication tools —Web Mail Services ~Web Conference Tools —Social Networks and
Groupware
— collaborating via blogs and Wikis; IBM, Amazon Ec2, Google Apps for Business, Salesforce.com, Ramco-On-

Demand

TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

»  apply the basics of cloud computing for business management,
+ implement and control of cloud computing.
o explain the importance of cloud computing for managers.

s  use the various applications of cloud services.

¢ develop the virtual office management.



REFERENCES
John W. Rittinghouse and James F. Ransome, “Cloud Computing Implementation, Management and

[

Security™, 2010, CRC Press, Taylor & Francis Group, Boca Raton London New York.

. Kumar Saurahb, Cloud Computing — [nsights into new era infrastructure, Wiley India, 2™ Edition. 2012

Michael Miller, Cloud Computing: Web-Based Applications That Change the Way You Work and

Collaborate Onling, Que Publishing, 2009

Haley Beard, Cloud Computing Best Practices for Managing and Measuring Processes for On-demand

Computing, Applications and Data Centers in the Cloud with SLAs, Emereo Pty Limited, July 2008,

Alfredo Mendoza, “Utility Computing Technologies, Standards, and Strategies”, Artech House INC.

2007

WEB LINKS

1,

2

3.

https://en.wikipedia.org/wiki/Cloud_computing
wivw.thbs.com/downloads/Cloud-Computing-Overview.pdl : PDF file

www. tutorialspoint.com/cloud _computing/cloud_computing_tutori...
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COURSE OUTCOMES
At the end of this course, students will be able to

o  understand the concepts of supply chain management.

e know the process of SCM and strategies of SCM

s examine the purpose of having difTerent networks of supply chain and implications and recent trends

+ gain knowledge in the concepls of forecasting and inventory management

o exhibit the current trends on SCM

REFERENCES
1. Janat Shah, Supply Chain Manageme
2. Sunil Chopra and Peter Meindl, Supply Chain Management-Strategy Planning and Operation, PHI

it — Text and Cases, Pearson Education, 2009,

Learning/ Pearson Education, 2013(edition 5).
3. David Simchi-Levi, Philip Kaminsky, Edith Simchi-Levi, Designing and Managing the Supply Chain:

Concepts, Strategies, and Cases, Tata McGraw-Hill, 2011,
4. Altekar Rahul V. Supply Chain Management-Concept and Cases, PHI, 2005.

5, Shapiro Jeremy F, Modeling the Supply Chain, Thomson Learning, edition 2, 2007.

WEB LINKS
I, www.supplychainmanagement.in

2. executive-education.insead.edu/supplychain

3. www.supplychainbrain.com
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BA1GIM02 PROCESS MANAGEMENT 3R Ng-=3

COURSE OBIECTIVES
« Tounderstand the concept of process management
o Toidentify the various strategies used in process management
» Toacquire knowledge on various process models
»  To know the importance of planning in process management
¢ To learn the benchmarking concept in process management

UNIT I INTRODUCTION 9
The Process View of Organizations - Service and manufacturing processes — Nature of service support

processes, process structure in services, Process structure in Manufacturing , Value Chain - Core and
processes, adding value with processes; Managing processes — process strategy — organization
perspective, major process decisions; Embedding strategy into Manufacturing Processes — Process

Competencies, Process Design — major factors, technology choice.

UNIT LI PROCESS FLOW 9
Process Flow, Key Measures, Flow Time, Flow Rate, Process flow analysis ~ tools; process mapping.
Inventory Analysis, Process Flow Chart, Flow Time Measurement, Flow-Rate and Capacity Analysis,
Managing Flow Variability; Work flow design principles and flows.

UNIT 11T PROCESS MODELING 9
Modeling - empirical models, deterministic models, stochastic models; Simulating business process —
Application, simulation process, discrete event simulation, computer simulation

UNITIV  PROCESS IMPROVEMENT 9
Constraint Management — theory of constraints, Measuring capacity, Utilization , and performance in
TOC, key principles ; Strategic Capacity Management ~Tools for capacity planning, cycle time and
capacity analysis; process layout — designing flexible flow layouts; Lean Systems — Toyota production
system, characteristics of lean systems, continuous improvement, Kanban system Value stream

mapping, JIT II: Process Synchronization and Improvement

UNIT V PROCESS OPTIMIZATION 9

Optimizing business process performance — creating flexible organizations — optimization process —
carly management — capability development, sustainability; process benchmarking with data

envelopment analysis
TOTAL PERIODS 45 -

COURSE OUTCOMES
At the end of this course, students will be able to
s design the business process.
*  apply the process management strategies.
¢ implement the various process models.
¢ use the benchmarking concepts in process management.

* understand the importance of planning in process management,



REFERENCES

Manuel Laguna, Johan Marklund, Business Process Modeling, Simulation and Design, Pearson
Education, 2011,

Lee J. Krajewski,Larry P. Ritzman,Manoj K. Malhotra, Operations Management — Processes and Supply

2
Chain, Pearson Education, 9" Edition, 2010.
3. Ravi Anupindi, Sunil Chopra, Sudhakar Deshmukh,Jan A. Van Mieghem, and Eitan Zemel, “Managing
Business Process Flows: Principles of Operations Management” Pearson Education, 2006
4. Gerard Cachon, Christian Terweisch, Matching Supply with Demand — An Introduction to Operations
Management, McGraw Hill, International Edition, 2006.
5. Dennis McCarthy and Nick Rich, Lean TPM — A blueprint for change, Elsevier Ltd., 2004
6. Byron J. Finch, Operations Now — Supply chain Profitability and performance, Tata McGraw Hill,
3"Edition, 2008.
WEB LINKS
. www.geeksforgeeks.org/gate—notes-operating—syslem-process-managemeni-inlroducti...
2, lmps://www.siideshare.net/orven__neu/process-managemenl-in-os-8374196
4. www.vid yashala.in/download-noles/!/...Process-Managemenl-Notes—by...I7 1518444
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BA16P03 PRODUCT DESIGN SIS0 83

COURSE OBJECTIVES

» To know the basic of products and its types,

» To learn the various stages in product life cycle and understanding customer.

e To be familiar with the concepts of product

¢ To expose the students to the industrial design and deésign tool.

* To inculcate the knowledge in patents.
UNIT 1 INTRODUCTION 9
Defining Product, Types of products. Successful Product development — characteristics, duration and -
cost, challenges. Development Process: Generic Process- Adapting to product types. Stage-gate model

New Service Development Process

UNIT 11 PRODUCT CONCEPT 9

Product Planning Process — Steps. Product Life Cycle. Technology Life Cycle - Understanding Steps-
Customer Needs - Disruptive Technologies- Product Specification - Concept Generation — Activity-

Brain Storming.
UNIT III  BUSINESS PLAN PREPARATION 9

Concept Selection — Importance, Methodology, concept Screening, Concept Scoring. Concept Testing.
Product Architecture- Definition, Modularity, implication, Establishment, Delayed Differentiation,

Platform Planning.

UNIT IV INDUSTRIAL DESIGN AND DESIGN TOOLS 9
Industrial Design, Design for Manufacturing-Value Engineering-Ergonomics-Prototyping-Robust
Design-Collaborative Product development- Product development economics.
UNITV ~ PATENTS : 9
Defining Intellectual Property and Patents, Patent Searches and Application. Patent Ownership and
Transfer, Patent Infringement, New Developments and [nternational Patent Law.

TOTAL PERIODS 45
COURSE OUTCOMES
At the end of this course, students will be able to

o gain knowledge in the basic of products and various types.
o implement the significance of product concept in real time.
o exhibit their knowledge in industrial design and design tools.

o  be familiar with the Intellectual Property Rights and patents.
s+ launch their own ideas in the various stages of product life cycle.

REFERENCES
I, A.K. Chitale and R.C. Gupta, Product Design and Manufacturing, PHI, 6" Edition, 2013.
2. Michael Grieves, Product Life Cycle Management, Tata McGraw Hill, 2™ Edition, 2011.



3

Deborah E. Bouchoux, Intellectual Property Rights. Delmar, Cengage Learning, 2013,
I g gag 2

4. Bruce T. Barkley, Project Management in New Product Development, Tata McGraw Hill, 2008.
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Edition, reprint 2008.
WEB LINKS
1. www.me.umn.edw/courses/med034/lecnotes/archive.html = e gl
2. www.mitid.edu.in/Product-Design-Courses.htm ; \
3.  www.design-technology.info 4 N
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CengizHaksever, Barry Render, Roberta S. Russell, Rebert G. Murdick. Service Management and
Operations, Pearson Education - First Edition, 2006
Robert Johnston, Graham Clark, Service Operations Management, Pearson Education, 2™ Edition, 2008

Norman Gaither and Gregory Frazier, * Operations Management”, Cengage Learning — 9th Edition,
2013

WEB LINKS

2

-

www.shsu.eduhmgl_vcsfmglSGOIServicclvlmmgcmcnl'ppl
www.iimb.ernet.in/~mahadev/som, pdf

lecturesppt.blogspot.com/20 | 1/08/0perations-management,htm]
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BA LGOS MATERIALS MANAGEMENT 300 e

COURSE OBIECTIVES
« Tounderstand the basics concepts of Materials Management
»  To know the process of Materlals Planning
o Tounderstand the varlous models of Inventory Management
o Toidentify the purchase managoment activities,
¢ To know the stores management systems and procedures.

UNIT 1 INTRODUCTION 9
Operating environment-aggregate planning-role, need, strategies, costs techniques, approaches master

schedulings manufaciuring planning and control system-manufacturing resource planning enterprise
resource planning- making the production plan

UNIT I MATERIALS PLANNING Y .
Materinls requirements planning=bill of materials-resource requirement planning-manufacturing
resourceplanning-capacity management-scheduling orders-production activity control-codification.
UNITHE  INVENTORY MANAGEMENT 9
Policy Decisions=objectives-control -Retail Discounting Model, Newsvendor Model; EOQ and EBQ
models for uniform and variable demand with and without shortages -Quantity discount models.
Probabilistic Inventory models,

UNITIV  PURCHASING MANAGEMENT 9

Establishing specifications-selecting suppliers-price  determination-forward buying-mixed buying
strategy-price  forecasting-buying seasonal commodities-purchasing under uncertainty-demand
management=price forecasting- purchasing under uncertainty-purchasing of capital equipment

international purchasing

UNITV WAREHOUSE MANAGEMENT 9
Warchousing functions — types - Stores management-stores systems and procedures-incoming material,
materials control-stores accounting and stock verification-Obsolete, surplus and scrap-value analysis-
handling- fransportation and traffic  management -operational efficiency-productivity — cost
elfectiveness-
performance measurement
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

» apply the basies concepts of Materials Management in business.

o understand the process of Materials Planning

¢ Implement the various models of Inventory Management

e develop the purchase management activities,

»  explain stores management systems and procedures,



REFERENCES

-

J.R.Tony Arnold, Stephen N, Chapman, Lloyd M. Clive, Materials Management, Pearson, 2012. 2. P.
Gopalakrishnan, Purchasing and Materials Management, Tata McGraw Hill. 2012

A K Chitale and R.C.Gupta, Materials Management, Text and Cases, PHI Learning, 2™ Edition. 2006
Ajay K Garg, Production and Operations Management, Tata McGraw Hill , 2012

Ronald H. Ballou and Samir K. Srivastava, Business Logistics and Supply Chain Management, Pearson
education,Fifth Edition

A K.Datla, Materials Management, Procedure, Text and Cases, PHI Learning, 2™Edition. 2006

S. N. Chary, Production and Operations Management, Tata McGraw Hill . 2012

WEB LINKS

L

2

5

-

https=//www.scribd .com/document/258390558/Materials-Management-Class-Notes
https//www slideshare.net/vishakeb/materials-management-presentation-6506 13

Www.managementparadise.com/.../materials-management/2945-materials-management...
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BA16302 SOCIAL DEVELOPMENT LABORATORY [ 0 T

COURSE OBJECTIVES
« Tointeract with local communities to understand their problems and prospects.

* To know social issues and generate feasible solutions.
¢ To exhibit knowledge in community development.
¢ Toinculcate the quality of sensitivity towards social problems.

o To develop skills of converting social issues in to business opportunities

ACTIVITIY MODULE | d
Campaign on Cleanliness among the local schools pupils
ACTIVITIY MODULE 1 !
Depletion of Water Resource and Campaign on Preserving Water Resources,
ACTIVITIY MODULE 111 6
Women Entrepreneurship Education among selective SHGs in Namakkal Distirct,
ACTIVITIY MODULE IV ;
Education on Health Issues and Ideal Economic Solution.
ACTIVITIY MODULE V :
Traffic Rules and Safety Awareness

TOTAL PERIODS 3 '

COURSE OUTCOMES
At the end of the ficld work the students are encourage to submit a detailed project report to the faculty

concerned. The work of the student will be evaluated on the basis of the following
» knowledge on social issues.
» sensitivily towards social problems.
«  generate economical solution for social problems,
e knowledge on event management.

+ associate with various social bodies

Mapping of Course Outcomes with the Programme Outcomes
(1/2/3 indicates streangth of correlation) 3-Strong, 2-Medium, [-Week
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REFERENCES
. Charles W.1. Hill and Arun Kumar Jain, International Business, 6™ edition. Tata Me Graw Hill, 2009,

ra

. John D. Daniels and Lee H. Radebaugh, International Business, Pearson Education Asia, New Delhi, 2000,
K.Aswathappa, International Business, Tata Me Graw Hill, 2008.

. Michael R. Czinkota, llkka A. Ronkainen and Michael H. MolTet, Internationalusiness. Thomson.

G

—

Bangalore, 2005,
- Aravind V. Phatak, Rabi S. Bhagat and Roger J. Kashlak, International Management, Tata Mc Graw Hill,
2006,
6. Oded Shenkar and Yaong Luo, International Business, John Wiley Inc, Noida, 2004
WEB LINKS
. www.cdeannauniv.edu/mbaqp/pd 7 Third%s20Semester/.. /MBA%201702.pdf
2. www.utas.eduaw/ . Jpdfl./BMA734-International-Business-Manageme. ..

I

3. www.crab.rutgers.edu/.. /International%20Bussiness®20Environment/notes/Int...
2. www.graduate.au.edu/.. /school%200%20business/.../IBM%20Guide%2...

-
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SEMESTER 1V
BA16401 INTERNATIONAL BUSINESS MANAGEMENT 3 0 0.3

COURSE OBJECTIVES

e Toknowthe international business environment.

» Tounderstand the international trade and investment.

« To gain knowledge in the international strategic management.

¢ Tolearn the production, marketing, finance and human resource of global business.
*  To know the conflict management in international business management,

UNIT 1 INTRODUCTION
International Business —Definition — Internationalizing business-Advantages - factors causing

g

globalization of business- international business environment — country attractiveness —Political,

economic and cultural environment — Protection Vs liberalization of global business environment.

UNIT 11 INTERNATIONAL TRADE AND INVESTMENT : 9
Promotion of global business — the role of GATT/WTO — multilateral trade negotiation and agreements

~ VII1 & IX, round discussions and agreements — Challenges for global business —global trade and
investment — theories ofinternational trade and theories of international investment.

UNIT III.  INTERNATIONAL STRATEGIC MANAGEMENT 9
Strategic compulsions-Standardization Vs Differentiation — Strategic options — Global portfolio
management- global entry strategy — different forms of international business — advantages-
organizational issues of international business — organizational structures — controlling of international
business.

UNITIV ~ PRODUCTION, MARKETING, FINANCIAL AND HUMAN RESOURCE

MANAGEMENT OF GLOBAL BUSINESS 9

Global production — Location -~ scale of operations- cost of production -~ Make or Buy decisions -
global supply chain issues ~ Quality considerations- Globalization of markets, marketing strategy -
Challenges in product development, pricing, production and channel management- Investment
decisions — economic- Political risk.

UNITV — CONFLICT MANAGEMENT AND ETHICS IN INTERNATIONAL BUSINESS 9

MANAGEMENT

Disadvantages of international business — Conflict in International business- Sources and types of
conflict ~conflict resolutions ~ Negotiation - the role of international agencies ~Ethical issues in
international business — Ethical dccisio'n-nmking

TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

*  know the international business environment,

apply the international trade and investment.

*  Bain knowledge in the international strategic management,

. e . »
nhance the production, marketing, finance and human resource of global business.

enrich the : - -
conflict Management in international business management,



BA16402 STRATEGIC MANAGEMENT S0 03

COURSE OBJECTIVES

To learn the major concepts of strategy of formation process.

To describe the organization''s mission, vision and developing policies and plans.

To analyze and implement the strategic management in strategic business units.

« To study the concept of Strategy Implementation & Evaluation.

To know the overview of Strategic Issues.
UNIT 1 INTRODUCTION 9

Introduction to business policy: Evolution — Nature — Purpose ~Importance and the objectives of business
policy

— An overview of strategic management — Policy — Strategy — Tactics — Levels of strategy — Strategic
decision making — Strategic management — Process of strategic management — Strategists and their role

in strategic management.

UNIT 11 STRATEGY FORMULATION 9
Strategy formulation: Strategic intent — Vision — Mission — Business definition — Goals and objectives -
External environment — Market — Teclinological — Supplier — Economic — Regulatory — Political —
Socio-cultural andinternational environment — Techniques of environmental analysis —
Organizational analysis — Organizationalcapability profile (OCP) — Strategic Advantage Profile
(SAP).
UNITIII  STRATEGY ALTERNATIVES: 9
Strategy alternatives: Corporate level strategies — Grand strategies — Stability — Expansion -
Retrenchment —Combination — Business level strategies — Porter,,s generic business strategies.
UNITIV  STRATEGIC ANALYSIS 9
Strategic analysis and choice: Corporate level strategic analysis — Boson Consulting Group (BCG)
matrix —five General electric (GE) nine cell matrix— SWOT analysis — Business level strategic analysis
— Michael Porter,.sforce model - SPACE.
UNIT V STRATEGY IMPLEMENTATION AND EVALUATION 9
Strategy implementation and evaluation: Project and procedural implementation - Resource
allocation ~Structural — Behavioral — Functional and operational implementation - Strategic evaluation
and control.
TOTAL PERIODS 45

COURSE OUTCOMES
At the end of this course, students will be able to

« understand the major concepts of strategy of formation process.

o knowthe organization”s mission, vision and developing policies and plans.

s analyze and implement the strategic management in strategic business units.

o implement and evaluate the business strategy.

» develop an idea on strategic issues.

g



REFERENCES

1

¥

Strategic Management Theory: An Integrated Approach Charles W.L.Hill and Gareth R. Jones -
Houghton Miflin Company — Princeton New Jercy — All India Publishers and Distributors.

Concepts of Strategic Management and Business Policy - Thomos L. Wheelen and J. David Hunger -
Pearson Education.

Business Policy and Strategic Management ~ Azhar Kazmi — Tata McGraw Hill Publishing Company
Lid.

Crafting and Executing Strategy the Quest for Competitive Advantage, Concepts and Cases — Arthur
A.Thompson Jr. A.J Strickland 111 and John E.Gamble - Tata McGraw Hill Publishing Company Ltd.

Strategic Management: Concepts and Cases — Fred R.David — Pearson Education.

WEB LINKS

15
2.

»
3

www.slideshare.net/KiruthikaRuthi/strategic-management-full-notes
www.nptel.ac.in/courses/1 10108047/../Course%20Lecture%20Notes.pdf

www.slideshare.nev/KiruthikaRuthi/strategic-management-full-notes
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REFERENCES

Is

Lt

M.Y.Khan, Financial Services, Tata McGraw-Hill, 13" Edition, 2012
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